


[image: Logo

Description automatically generated]
Thames Valley Network                                                                              

Meeting Minutes of TVN Reps held on 10th Oct 25
               Attendees: David Herbertson – Abingdon, Elizabeth Rowe-Jones – Banbury u3a, James Cadle – Chess valley u3a, 
               Annette Dearmum – Chinnor u3a, Chris Clinch, Mark Knight, Liz Richardson – Chipping Norton u3a, Peter Foote –
               Faringdon u3a, Janet Carr – Goring Gap u3a, Janet Mills – Haddenham u3a, Michael Wright- High Wycombe u3a, 
               Richard & Katherine Dakin – Hungerford u3a, Wendy McClure Maidenhead u3a, Roger Shipton – Marlow u3a, 
               Mary & Robin Blake, Jayne Hipkiss – Newbury u3a, Valerie McCarthy – Oxford u3a, Janet Rixon, Rosalind Luper, 
               David Morton – Reading u3a, Ellen Froggatt – Ridgeway u3a, Peter Beesley – Slough u3a, Christine Philips – South
               Bucks u3a, Carol Bradbrook-Taylor, Rod Ellis, Anne Hughes, Raymond Muller, Gurdippa Panesar, Mike Price, John
               Sutton – Thame & District u3a, Hilary Bailey, Neil Kelly – Thameside u3a, Stephanie Steevenson – Thatcham u3a
               Ian Crookall – Wendover u3a, Inga Martin, Alex Brown – West Oxford u3a.
               Apologies:  Mary Butcher- Reading u3a, Dorothy Morgan-Buckingham u3a, Simon Evers- Weston Turville u3a, 
                 Fritha Irwin-Bourne End & District u3a, Derek Randall- Thame & District u3a, Patrica Lee- Headington u3a, 
               Chris Fieldsend- Banbury u3a, Bob Goddard, Liz Jackson
1. Apologies for absence:

2. Minutes of the last meeting (25th July) Thame raised a point that Derek Randall is in Thame not Chinnor. Also raised by Thame that there was a vote and it was not recorded in the Minutes. [Add the vote back in – if I can find it]. Faringdon mentioned that there are a vast number of members who have not heard of the Third Age Trust, not just the person mentioned in the Minutes. Thame added that a large number of members have not even heard of TVN.  The Minutes were accepted with these comments.

3. Matters arising from those Minutes not discussed elsewhere: None.

4. Chair’s welcome – David Morton welcomed everyone and explained the trial of the speaker system in the hall and both microphones seemed to work well.  David asked that his and our thanks are recorded to Faye who will be unable to attend the meeting nor continue on the committee.  David asked for a volunteer replacement. He congratulated Thame on celebrating their 40th birthday. They have been planning for a year and will have a tea party, music, a lunch, an exhibition at a local museum and other activities.  Surplus funds were spent on a metal bench outside the Thame museum, dedicated to the u3a. They will be celebrating over the course of a year. 
5.       Treasurer’s Report - Rod Ellis
· See Financial Statement sent with agenda and now on the TVN website. Qu: TVN now has beacon but there is no charge in the account.  Answer: Networks are not charged for Beacon.  Rod also said Lloyds has not been able to pay for the last month – a technical issue.  Thame asked if TVN are having their account closed as are other charities, but TVN are not a charity. Treasurer of Reading u3a has had 3 complaints upheld against Barclays and Lloyds banks.  Financial compensation has been paid to them.  
6.	SE Region Report – [Avis Furness sent this with agenda and now on the TVN website.] There was an online meeting held yesterday, 9th Oct, and she reminded everyone about the national AGM. Network link had 120 people logged on and Karen Green was the new Chair and hopes to attend our TVN meeting in Feb ‘26. Margaret Figgis was online and talked about the York festival held last year and the next one will be in the first week in July ’26 – info on the website. Head of policy and comms talked about the idea of 500K members by 2028.  If anyone wants slides Avis can send them on.  The Jamboree for u3as in Scotland was discussed. It is believed that networks are a successful tool for u3as especially for support for each other. Networks can aid the Council and the Trust. Inadequacy of Google maps to find a local u3a on the website has been complained about for a long time but now something is being done. TVN has 48 u3as as membership.  Avis will check why no-one in Thame has received an invitation to join the Facebook group which is limited to one member per u3a. Thame asked where TVN fits into the infographic sent out. The Chair of Newbury said it is a draft infographic and is not a final copy – it is a work in progress. The layout is still in discussion and Avis apologised for distributing the infographic too early.  Faringdon asked to clarify the future of the magazine. Avis said the first 30 pages (about 1/3rd) of the magazine are online as a taster and the publisher wants to know if this is worthwhile, hence feedback requested.  Thameside asked what interest is there in Network link from ordinary members.  Avis said they are trying to get the informal set up of networks to get together and chat/share information. Avis explained that the meetings used to be only for Chairs of networks before COVID. Avis said not all members are at all interested in anything outside their own u3a, so although open to ordinary members, they do not show great interest. Network Link is also a work in progress.
7.       Events Team Report – Fay Sinai sent with agenda and now on the TVN website.  No questions.
8. 	Discussion –(i) Use of Beacon (Wendover u3a) Wendover said they had a separate database and a separate financial system.  He asked what the benefits are of using Beacon – the key points and how it aids integration?  Their Treasurer is reluctant to join Beacon. He asked for guidance to encourage his Treasurer and how long does it take to do a transfer of data? Thame said their membership began on Beacon while the accounts were still in Excel.  However, you should understand Beacon on the financial side is not a set of accounts. Final accounts cannot be produced by Beacon, but it is excellent to use independently. High Wycombe said individual members’ access to Beacon is not a good thing – they get better info from the website. Also do not delete members who die or resign just mark them as such, as you need their information for the future. Thameside have not used the Beacon route but use Excel. They found it not user-friendly.  They are now using ‘Simple Membership’ and although it is early days, they are happy with the trial so far. It has a Treasurer’s facility, but they are not going to use this.  It is definitely user-friendly.   Use what is best for your u3a was the advice. Thameside offered to come back to this forum in 6 months to feedback on this programme – Simple Membership.  Chipping Norton spoke well of Beacon, but the challenge is to get Group Leaders to use Beacon to check who is still updating their membership fees. Beacon can help keep track of membership and fees paid. Reading said they would not use Beacon. It is okay as a membership system but not for the finances.  They use ‘Member Mojo’ and find it to be much better than Beacon. Marlow are on ‘Member Mojo’ too and it is very satisfactory. Wokingham were early Beacon users and ran with it from 2017. They now use ‘Simple Membership’ and it is a detailed system. You probably need someone who is IT literate to set it up.  They have used it for 4 years. Below 500 odd members Beacon is good but for the large u3as it is probably not suitable. Newbury has 1400 and are happy to use Beacon for membership, especially for confidentiality, but have a separate system for finances.  Summary = conflicting views. Thameside said you can look at something else but only if you are IT literate. 

                                 (ii) Inclusion, particularly of those with dementia (Thatcham) Hungerford have encountered this and they include an early-diagnosis member as far as possible. She gets lifts as she is no longer allowed to drive. Thame had a member who would not admit to this and was brought by a friend until she could no longer do so – surely no general rule can be applied.  Thameside asked about mutual support – ‘assist where you can’ is their policy and they let other people know about the condition if the u3a know.  They allow carers to attend and allow that member to continue as long as they can.  Again, no rule should apply – mutual support is needed.  Newbury said yes Carers are welcome, but the Group leader is NOT to be responsible as some members have assumed.  Newbury add on the booking form for every event: Please are you physically and mentally able to be on this trip?  Sometimes a carer cannot be included. A blind member needed only help on and off a coach, for example.  Someone with dementia wandered off on a London trip.  They will often ask family for guidance.  All members should be asked to think about their physical and mental abilities, however we are not social subscribers. Chinnor said some signposts are needed for additional support. U3a has such a wide range of ages within membership and they have links with their Friendship club for those unable to further attend the u3a.  Age UK were pleased to attend one u3a’s Open Day and made contact with several members.  Thame said we are not social services but we are a social service, but no overall policy can be developed.  Rod added that more and more people are going to need us.  There is information on the national website about Carers attending meetings and not needing to be a member of the u3a themselves. 
                                 (iii) Suggestions for questions from TVN to the Council (Avis)  The next meeting of the Council is on 11th November, and the Chair wants to hear what topics should be considered by the Council to put forward to the Board.  Get in touch with Avis if anyone thinks of a topic. This is to make sure u3as have a voice which gets through to the Board, and it is believed this isn’t happening now.  Thame asked is this the point of the Council? What is it for? We have the TVN so why do we need a Council. Faringdon reminded us that Susie always briefed us on the development of the Council from its very first idea. He believes Avis just said the Council is to funnel ideas to the Board, but it actually it is really populated by experts who are representing all the membership.  If it is another ‘roadblock’ and is not representative of u3as then there is concern.   Chipping Norton said the Council are all Reps from the regions and two of the reps are on the Board – the general reps do not have to then turn up at every meeting, and their conclusions are taken up to the Board.  Thameside asked for a restatement of what the Council is for.  As it is now up and running and we need to hear of its Terms of Reference. We would like to know the membership of the Council. Wokingham reviewed the previous arrangements, and he said we now have a subsidiary setup of 20 or 30 people and they may be a ‘Talking Shop’.  Let’s put up some ideas and give them to those Reps to take to the Board.  He suggested take the topic of Beacon to the Board especially as Beacon is now a profit centre for the Third Age Trust – where is the update promised nearly 10 years ago?  Reading asked about a confusion of emails and wondering who they are meant for.   Avis has written down our discussions. She said 2 Reps from each of the Regions were elected to be on the Council. In the SE there is only one member, SALLY INGLEDEW, but no-one else put themselves forward. Avis will look up the Terms of Reference and will make sure we all get a copy of these.  The Council are still finding their feet and are working out their relationship with the Board, the CEO and the staff, and this is taking time.  Information distribution is up to individual u3as to decide.  Do consider serving on the Council yourselves. Thame explained a past idea of having one contact for each u3a to be known to the network and information is sent via that contact.  Wokingham mentioned the separate Chairs Forum online group.
  9.      Information:
·   Database of Speakers (Recently sent out by Avis)
·   List of Interest Groups (Please update David Morton with any changes)   
·   TVN Contacts list (Please update David Morton with any changes to
your Rep)    
10.	AOB:  Chipping Norton asked at what point can a u3a ask for Gift Aid? They have
just over 200 members and they understand there are problems.  Thame said the u3a must be a registered 
charity and the Charity Commission’s website has lots of advice.  HMRC are about to make a decision about
the amount of Gift Aid that can be claimed by all u3as.  Chipping  Norton said they rely on the central u3a
charity number and have had conflicting advice. Thame said under GDPR regs HMRC has to contact the
member themselves if they have claimed Aid and not paid tax. HMRC nearly cancelled all Gift Aid to u3as
and the Board have been negotiating for them not to do this. Benefits in kind are under discussion, e.g. venue 
hire, free cups of tea. It is likely we will get 80% of the Aid to compensate for some ‘benefits in kind’. 
Newbury have the sentence on the annual form where members have to tick that they are able to claim Gift
Aid. Thameside suggested Constitutions should include what the payments cover.  HMRC have an overarching
agreement with the national u3a about Gift Aid. It was explained that an open event is counted as a benefit to
all members. Wokingham gain Gift Aid on the Membership fee only and groups are all self-financing. They are
a registered charity.  
Avis asked for new ideas of SPEAKERS to add to the list, and also to take any off the list.  She has always used
Excel but had problems so has sent the latest list out as pdf. 
Patsy said that the caterer will serve coffee/tea after lunch as previously requested. 
	11.	Date & Venue of next Reps’ meetings –  
	6th February ‘26 on Zoom,  1st May ‘26 AGM at Benson, 24th July at Benson
            23rd October at Benson.
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