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Thames Valley Network

Minutes of the u3a Thames Valley Network Representatives’ Meeting
held via Zoom video link Friday 30th July 2021.
Present: 
Committee: Avis Furness, Chairman (Reading); Fay Sinai, Vice-Chairman (Abingdon); Derek Randall, Treasurer (Thame & District); Anne Marie Lord, Mins. Secretary (Chinnor & District); Susie Berry, Events Co-ordinator (Ridgeway), David Morton, website support (Reading); Gill Le Du (Henley); Margaret Sherrington (West Oxford); Patsy Thornton (Wokingham). 
Representatives: John Orchard, Fay Sinai (Abingdon), Patricia Foster, Chris Fieldsend (Banbury); Fritha Irwin (Bourne End & District); David Lenton, Bruce Collins, Carol Clark (Bracknell Forest); Kathy Dunmore (Carterton); Mike Lawson (Chalfonts); James Cadle (Chess Valley); Peter Metcalf (Chiltern); Pam Jones (Chipping Norton), Peter Foot (Faringdon); Sue Hookway, Mary Turner (Goring Gap); Christine Townsend, Deborah Miller, Mike Price, Frank Metcalf, David Holme (Greater Thame); Gill Le Du (Henley-on-Thames); Francis Gerrard (High Wycombe); Linda Pateman (Hungerford); Jean Myhill (Maidenhead); David Part (Marlow & District); David Mummery (Mid-Bucks, Aylesbury); Brian Baldwin  (Milton Keynes); Mary and Robin Blake (Newbury); Margaret Lipscomb, Valerie McCarthy (Oxford); Jan Nicholls (Princes Risborough); David Morton, Jane Sellwood (Reading); |Christine Phillips (South Bucks); Sue Carvey (Swindon); John Sutton (Thame & District); Neil Kelly (Thameside,Wallingford); Stephanie Steevenson (Thatcham); Catherine Somerville (Wallingford); Lyn Toms (Wantage and Grove); Nick Sturley (Wendover); Beverley Birmingham (West Oxford); Peter Todd (Windsor & District); Wendy Nicholls (Witney);  Pam Hares, Pauline Williams, John Waddington (Wokingham). 

Events publicity: Mike Price

S E Region: Regional Trustee Susie Berry

Regional Trustee Assistant Bucks, Berks, Oxon. Pam Jones

 1. Welcome and Apologies:    The Chairman welcomed all present via ZOOM. 
Apologies had been received from Sheila Satterthwaite, Moira Bishop (Aylesbury Vale); Peter Sharp (Aston Clinton); Mary Herbert (Bicester); Mike Bellamy (Bourne End & District); Janet Russell (Bracknell Forest); Colin O’Rourke (Chess Valley); Shirley Rouse (Didcot & District); Josie Croft (Greater Thame); Judith Elliot (High Wycombe); Geoff Short (Mid-Bucks, Aylesbury); Babs Cooper (Princes Risborough); Mary Butcher (Reading); Judith Pernette (Ridgeway); Dave Humphries (Windsor & District); Tessa Dove (Woodley & District).   
2 Minutes of the last meeting (30th April 2021). Circulated prior to the meeting. The Minutes were approved.
3 Matters arising. None that would not be dealt with as part of this meeting. 
3i query raised re 6.3 Min. of 30/04/2021. “Member Link…” Susie explained that a Member Link was set up in response to the pandemic as a way of contacting all U3As during lockdown to check all were coping. It is now stood down.

4 Chairman’s report 
With a cautious return to something like normal life again Avis acknowledged the role technology has played in the past 18 months in enabling the TVN to carry on with talks, events and administration including committee and events team meetings, plus these Reps’ meetings taking place via Zoom. 

i/ The events team and committee are delighted by the many messages received from U3A members, saying how much they have been enjoying the programme of talks. The committee and events team are very grateful to know that all the hard work and imagination which has gone into the organisation of the programme has been so much appreciated.

TicketSource has proved very successful for managing bookings. Avis thanked Mike Price and David Morton for setting this up and assisting the Event organisers.    

ii/ Avis has attended SE Region Network meetings on May 27th and one earlier this month. They provide an opportunity to meet with people from other networks in the region and take place more frequently now they are on Zoom. There have been some useful presentations and exchanges of ideas.  

iii/ u3a day on 2nd June. Avis wrote a piece for Round and About Magazine which went into several regional versions of the May edition. Some u3as wrote their own (Reading, Woodley and Witney, for example) but in other editions the TVN piece was published. Round and About is free, delivered to all households in its designated areas and is a useful source of free publicity. 

Chiltern u3a had a successful stall in Amersham High street for two days, Ridgeway set up its stall under the arches of the market hall in Watlington, and many more of our u3as held events. Reading u3a had a jingle which was broadcast at regular intervals on the Royal Berks hospital radio.

iii/ Netfest from 14th -18th June offered a range of presentations and discussions on various topics, including legal and constitutional matters, and also on the Click and Save scheme. Avis was a member of the organising team and, although complicated to arrange using Zoom meetings, it was felt to have been very worthwhile. Several representatives from u3as in our Network attended and hopefully found them useful. Some of the presentations are available online on the u3a website (go to the Support for u3as tab, look for the link to u3a Networks). Avis gave a presentation on Successful Networks drawing on TVN as an example. A copy of the slides and notes are available on the u3a website.

iv/ Avis attended the SE Region Sharing Resources event on 23rd June. Many useful ideas came out of this event including information about setting up Peer Support Groups. This topic will be included in the agenda for the next Reps meeting.

v/ Paul Martinez gave a presentation on Recruitment and Retention on July 8th (a Recruitment Toolkit is available on the u3a website).

Avis recommends using the Search facility (the magnifying glass symbol at the top of the page) if members have difficulty in finding items on the u3a website 
vi/ Facebook  Avis finds the u3a Keeping in Touch Facebook Group to be a useful source of contact, advice and information and therefore plans to set up a Facebook group for TVN. This would be a closed, private group, just for our members. Any member of a TVN u3a could apply to join. 
Strict guidelines will be in place. 

The TVN group will be used for additional publicity for our talks and other events, and to enable an exchange of views and requests for information.   

Details will be sent to all TVN Contacts when the Group is ready to launch. These can then be passed on to u3a members. No costs would be involved and if it doesn’t work it can be closed down.

Avis requested comments and ideas be put in the Zoom chat for consideration as she sets up the Facebook group.
5. Treasurer’s report- The Financial Statement to 30th July 2021 had been circulated prior to the meeting. 

£12758.84 is available in Lloyds Bank. £2072 is currently held in credit for members to decide whether to request a refund or donate to the Network. Fay and Derek have worked really hard to enable members’ credits to be reduced from £5000 to £2000 and Avis thanked them both for managing this with due diligence.
6. SE Region Trustee’s report 
i/ The AGM will be held on 26th August, please ensure your u3a exercises its right to vote. Susie emphasised that whoever is elected will need to be both forward thinking and prepared to consider change as we deal with the challenges of an ever changing world post pandemic. Votes should be cast by 11th August.

ii/ Diaries for 2022 are now available at the Brand Centre and other merchandise is being added all the time.  

iii/ Three workshops have been held to ascertain what worked well and what can be improved following u3a Day  If your u3a did anything to mark the day and you are not sure if it has been recorded, please send a short email to u3aday@u3a.org.uk describing what you did. Similarly for information regarding publicity through local newspapers, radio, parish magazine etc. Trustees would like to have a record to help future planning. 

Many u3as decided to forgo 2nd June and will be holding their day in September in conjunction with an Open Day or Re-launch meeting.  

Reps’ views were sought regarding future u3a day dates eg should it be held in June or moved to September?   The June date was chosen this year because 1st- 7th June is Volunteer week. However, 2nd & 3rd June 2022 will be bank holidays to celebrate the Queen’s platinum jubilee. It is also half term. Some felt that a specified week would allow for more flexibility, others will give feed-back once they have held their day this year.
iv/ There is a public enquiry following the Manchester Arena bombing concerning safety in halls containing more than 100 people. The proposal is that any new regulations will apply to the user as well as the owner.  No action needs to be taken at present but if u3as have strong feelings about any possible future legislation, please contact either Susie or Sam Mauger at u3a Office.

v/ Plans for the 40th Anniversary are being discussed.  The Quilt Competition has already been announced, any non-selected squares will be included in a Regional quilt. There are also plans to plant a wood, u3as or their members could donate individual trees or even a copse.

vi/ The Board is starting work on a new Strategic plan. The last Development Plan was supposed to run for 3 years but has been impacted by the pandemic. It is proposed that the new one will be for 5 – 7 years with an annual review. Members will be consulted as much as possible.

vii/ A Digital upgrade is in progress to improve the website, database etc.

viii/ Susie is a member of the working group tasked with making recommendations based on the recent Governance Review. If Reps. or u3as have any views or ideas please contact Susie.
ix/ The SE Region is holding a workshop on Communications on 18th August. This is an opportunity for any members with PR / publicity/journalism experience to gather and pool ideas. Please encourage members to attend, there is no need to be a Committee member.  Details will be sent to the Reps’ list shortly.  

x/ A Trustee-Fest is planned for 1st- 5th  November.  

xi/ A list of available Workshops has been circulated. These are available for TVN or a cluster of u3as e.g. a single u3a committee might like a Committee Member Induction for the benefit of their new members and to serve as a useful refresher for existing ones. They last about 30 mins so could be incorporated into a committee meeting.

6.2 Discussion followed and the following points were made:

i/ The Workshops are available on Zoom.

ii/ Some progress has been made regarding Beacon but no new provider has been appointed as yet.

iii/ The u3a day could reflect the 40th Anniversary. Susie confirmed that u3a day co-ordinators and the 40th  Anniversary group are working closely together. There is likely to be a survey in September to find out what u3as would like to see in the Anniversary celebrations.

iv/ Small enhancements have been made to Beacon including adjustments to ensure there is compliance with Gift Aid rules.

Beacon will be made available to Networks and Regions at no cost.

The Site builder facility is under review and may become part of Beacon.
The £80,000 paid under the original contract is shown as “written off” on the accounts but it is anticipated that this money will be returned.

If the website is connected to Beacon it must remain accessible to u3as who do not use Beacon.

7. Events Team Report
i/ Susie reported that she was delighted with the success of the Events programme for this year and thanked the hardworking team for finding and organising such a variety of excellent speakers. Particular thanks were given to David Morton who not only runs the excellent TVN website but sits quietly behind the scenes at every event ensuring that all the technology works without a hitch. 

Messages of thanks for events and their organisation received from members have been very much appreciated by the Team.

ii/ A total of thirty-one events have taken place in the space of thirty-one weeks with an approximately 50/50 mix of “professional” speakers to whom we have paid a fee and u3a members who speak to us free of charge but are certainly no less professional. 

iii/ Costs have been kept down to £1 or £2 per event due to the popularity of the events.  Budgeting for events is not easy but overall costs, including Zoom licence fees, have been covered.  
iv/ Ticket Source has proved to be an excellent partner, providing a simple on-line booking and payment system which has worked well with the payment for each event sent to the Treasurer within a couple of days. Recently TicketSource efficiently dealt with the cancellation of an event, informing all who had made bookings and refunding their fees. Mike Price was thanked for setting up the TicketSource facility and  liaising with them.

v/ A total of almost 400 attendees have been signing up at each event but numbers are fewer now as the weather has improved and covid restrictions have eased. It is generally expected that 10-12% of those who have booked do not turn up on the day and this can increase to 25% for free events. It remains to be seen whether numbers will pick up again in the autumn.  
vi/ The Team will take a break during August. A provisional programme is planned. and Events will start again in September.
vii/  Events will continue to take place on Zoom but members’ preference will be sought for future planning. A mix of Zoom and face to face events is most likely, meetings in a hall or at Benson will not be offered until November. It is hoped that there will be a better understanding of how much u3as have been able to open up and how much enthusiasm there will be for large gatherings by the end of September.  

The hybrid option has been considered but the length of a typical hall-based meeting plus the problem of apportioning cost makes this type of meeting less suited to TVN events. 

viii/ Comments and discussion followed and included:
Thanks for all that the Events Team had achieved.

It was felt that presentations were more valuable on Zoom.

Environmental benefits were welcomed as there was no need to travel to venues.
Reps were reminded that members who were unable to access technology should not be forgotten or left behind, and that u3a is about meeting together.

Members could be encouraged to invite friends to join them for on-line events. ( Thame & District have encouraged members to offer a 2nd room to other members enabling Zoom access for their monthly meetings) 

8 Restarting Events Safely 
8.1 Reps were invited to discuss how TVN and individual u3as can organise meetings safely as restrictions are lifted.
i/ Chiltern: members must be comfortable in what they do in groups/meetings; convenors encouraged to make decisions based on their group members’ feelings; holding meetings will also depend on premises used.
ii/Thame & District: members can be strongly advised to be vaccinated and to take a test before meetings.

It was pointed out that u3as can require a lateral flow test but not vaccination.

iii/ Thameside will be starting with a garden party in August; bookings have had to close at 120 attendees. 

A coach outing has also proved so popular that 2 coaches have been booked. Other u3as have also found that coach outings are popular and are fully booked.

Thameside main meeting and group meetings are due to restart in September.

iv/ Abingdon’s bowling group will meet at the end of September, several groups have continued meeting on Zoom through the pandemic and are now meeting face to face.

v/ Wokingham will be holding the Bridge group indoors from the end of September. Patsy asked for advice regarding any safety measures as she understood all equipment should be sanitised, this presents a problem for groups such as card playing groups. 

vi/ Thame & District held a successful first meeting with 105 members in a marquee;
vii/  Bracknell will be holding a hybrid open meeting in September; 
viii/ the venue used by Newbury for monthly meetings will not open until November.

ix/ Many comments were also posted on Chat, Avis will save these and put them in a document and send this to Reps.
8.2 The hall at Benson is closed for refurbishment and due to reopen in November. A new Community hall will be opened nearby in August, a booking for the TVN Reps meeting on 22nd October has been pencilled in. Susie will visit this hall when it opens.
A non-binding poll was taken regarding the preferred location for the next Reps Meeting:
by Zoom 45%       in person 19%        hybrid 32%       uncertain 9%     
The Committee and Events Team will bear this in mind.
9 Network Affiliation Agreement Following discussion at the AGM in April it was agreed to defer any action to this meeting. A copy of the agreement and some explanatory notes were circulated to reps. recently. 9.1 Several points had been raised at the AGM and Avis summarised the response.  (Reps were invited to put any comments in the chat function on Zoom)
i/The Agreement “is an expression of co-operation and collaboration by the parties. It does not and is not intended to create any legal relationship between the parties whatsoever.”
ii/ It does not in any way change the relationship between the Trust and any individual u3a. Individual u3as are members of the Trust, Networks are affiliated. 

iii/ As Networks are not members of the Trust, they do not have the right to use the u3a logo.  If we wish to continue to use the logo, ask for Trust funding at any time, or have access to advice, then we must sign the Affiliation Agreement. The recent offer of free use of the Beacon system for Networks would only be available for affiliated networks.

iv/ Signing the Agreement has no financial implications for the Network or any individual u3as within the Network.  No money will be requested from us, or you, as a result of signing the agreement.

v/ The Agreement does not create an extra layer of governance. Networks will continue to be free to determine their own activities. We would continue to run TVN as we see fit, according to our constitution and our normal practices.  

vi/The Agreement asks that we participate in the Network Link meetings – we already do this and have done since those meetings began.

vii/ The Agreement says that a Network should “adopt its own Constitution”. We have had a Constitution since the TVN was formed in 2009 (a minor amendment was adopted at the 2020 AGM). A model constitution for Networks has been drawn up, which would be useful if we wished to amend our Constitution, but we are not obliged to do so.
9.2 Discussion followed covering the benefit of communication between the Trust and u3as within the Network, the Network is viewed as a valuable platform for an exchange of ideas between u3as; what was the point of the agreement given that it created no legal relationship between the parties (see i/ above), the response here is seen in iii/ above, it was also pointed out that we need to agree the copyright agreement in order to use the logo.
With the advantages of iii/ Reps were asked what TVN had to lose in signing the Agreement.
A Reps vote to accept the Network Affiliation Agreement was recorded as follows:
For  80%       Against   7%     Abstaining  13% 
10 Network Information  

10.1 Speaker Database (maintained by Chairman). As this is not always reaching the correct respondents Avis will try to sort the relevant contacts list. 
10.2. List of Interest Groups (maintained by Fay Sinai) This is available on the TVN website. 
10.3 TVN Contacts list (maintained by Chairman). Please let Avis have up-dates as they occur. This list is also held by the Vice-Chair. To comply with GDPR it is not circulated elsewhere. Contacts usually include the u3a Chair and any other who needs to be kept informed.
10.4 Events Contact List (maintained by Mike Price) Mike reported that currently there are 1900 members on this list which he has recently up-dated. He is aware that occasionally members in-put an incorrect e-mail address into TicketSource.
10.5 Website (maintained by David Morton) www.u3atvnetwork.org.uk David reported that the website had been very busy, he anticipates a quieter period as the Events team take a break in August, but activity will increase towards September. 

Avis thanked everyone for maintaining these sources of information and encouraged Reps and u3a members to continue visiting the website. 
11 AOB

i/ There was a request for the Minutes of meetings to be sent sooner. 

ii/ Reps were reminded that u3as can ask for members to have lateral flow tests but cannot ask for proof of vaccinations.  (Note: u3as should always consult the latest advice given in the “Running your u3a – Covid and Beyond” section of the u3a website.(
12. Date of next Reps’ meeting – Friday 22nd October 2021 at 10.30am.
Avis closed the meeting at 12.15pm and thanked everyone for their contributions. 

Date …………….                    
Chairman ………………  


               09/08/2021

Useful details:

TVN  www.u3atvnetwork.org.uk  
SE Region https://u3asites.org.uk/south-east  
SE Region Trustee https://u3asites.org.uk/south-east/contact 
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