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Thames Valley Network

Minutes of the u3a Thames Valley Network Representatives’ Meeting
held via Zoom video link Friday 5th February 2021
Present: 
Committee: Avis Furness, Chairman (Reading); Fay Sinai, Vice Chair (Abingdon); David Morton Website Support (Reading); Susie Berry, Events and SE Region Trustee (Ridgeway); Patsy Thornton (Wokingham); Gill Le Du (Henley); Margaret Sherrington (West Oxford). 
Representatives: John Orchard (Abingdon); Patricia Foster, Chris Fieldsend, Caroline Elmitt (Banbury); Diane Procopiou (Bicester); Mike Bellamy, Fritha Irwin (Bourne End), Janet Russell, Bruce Collins, Carol Clark (Bracknell Forest); Mike Watts (Carterton); Mike Lawson (Chalfonts); James Cadle (Chess Valley); Sarah Jones, Peter Metcalf, Ernest Newhouse (Chiltern), Bryan Roebuck (Chinnor & District);  Pam Jones (Chipping Norton); Shirley Rouse, Linda Stannard (Didcot & District); Peter Foot (Faringdon); Sue Hookway, Mary Turner (Goring Gap); Christine Townsend, Mike Price (Greater Thame); Gill Le Du (Henley);  Francis Gerrard, Judith Elliot (High Wycombe); Brian Davis (Hungerford); Ian Ross, Jean Myhill (Maidenhead); Dave Part (Marlow & District); Geoff Short, David Mummery (Mid-Bucks, Aylesbury); Fred Bass (Milton Keynes); Mary Blake, Robin Blake (Newbury); Margaret Lipscomb, Valerie McCarthy (Oxford); Babs Cooper (Princes Risborough); David Morton, Jane Sellwood, Mary Butcher (Reading); Annette Thompson, June Waterson, Judith Pernette (Ridgeway); Philip Taylor (South Bucks); Carol Bradbrook-Taylor, Ray Muller, John Sutton (Thame & District); Neil Kelly (Thameside, Wallingford); Jen Fielding (Thatcham); Jack Telling (Wallingford); Catherine Dunstan, Lyn Toms (Wantage and Grove); Judy Sturley (Wendover); Kenneth Shaw (Weston Turville); Liz Froggatt, Beverley Birmingham, Margaret Sherrington (West Oxford); Dave Humphries (Windsor & District); Wendy Nicholls (Witney); John Waddington (Wokingham); Michael Brenchley-Hole (Woodley & District). 
Mike Price, Events publicity (Greater Thame)
SE Region: Regional Trustee Susie Berry


Bucks/Berks/Oxon Pam Jones

Guest speakers 3rd Age Trust Doreen Raine, Sue Stockwell

1.Welcome and Apologies: 
Avis had received apologies from: Derek Randall, Treasurer (Thame & District); Eileen Page (Abingdon); Sheila Satterthwaite (Aylesbury Vale); Christine Clinch (Chipping Norton). 
2 Minutes of the last meeting (30th October 2020). These were agreed subject to typing corrections and at 7.1 the Zoom add-on enables up to 500 people to attend not 300 as stated.

3 Matters arising. None that would not be dealt with as part of this meeting. 
4  Chairman’s Report – Avis Furness 
i/ Avis began her report with a warm welcome to Mid Bucks u3a which joined TVN a few weeks ago and to their Reps. at this meeting.

ii/ At present it is hoped that vaccinations available will enable the beginning of a way back to a bit of freedom of movement for us all.

iii/ The TVN Events Team continues to organise online events, via Zoom. The response has been incredible with one Event approaching 500 applicants. Members are really taking advantage of what is available. Avis thanked Susie as Events Team leader, David and Mike for technical support, and all the organisers of events. TVN is very fortunate to have such an amazing events team.
iv/ Avis thanked Reps for dealing with the additional workload the increasing number of Events has brought as they forward information on to members. Feedback to TVN confirms that Events are very much appreciated by our members with hundreds of members signing up. 
v/ South East Regional Network (SERN) meetings are taking place monthly. They are a useful forum for information and exchange of views. As SE Region Trustee Susie keeps these meetings up-to-date. 

At the last SERN Avis saw part of the presentation on Inclusion and Diversity, which we will be a part of this meeting.
vi/ Avis has given talks to other u3as in the Network and is hoping to do more, she already has some re-bookings.

vii/ Avis is working with Hilary Jones, the Vice-Chair of the Third Age Trust, and her team on the organisation of the next Network Link meeting on 9th February. About a hundred and twenty people will be attending, representing Networks from all over the UK, more than would have been able to attend at a normal meeting. Four representatives will be attending from TVN.
The agenda will include Ian McCannah, Chair of the Third Age Trust, speaking on The Way Forward; Jane Bailey on alternative models for meetings, and items on the Beacon update, recruitment and social media. Another Network meeting will take place in March, dealing specifically with the all-important subject of recruitment.

viii/ u3a DAY, 2nd June 2021   Avis attended a tutorial given by Susan Stokes, on the organisation of u3a Day – the tutorial covered ideas for public as well as online activities, and ideas about getting publicity through local media.    There is another tutorial on March 2nd, booking is available via the u3a website – you will find the u3a day link under the Events tab at the top of the home page. There is a u3a Day toolkit with lots of information. Any plans for u3a Day will be subject to restrictions and guidelines in place at the time but all u3as can start looking at what they can do bearing in mind the need for flexibility. Avis encouraged Reps to consider publicity and recommended “Round and About”, a free magazine delivered to all households in many areas covered by our Network (https://roundandabout.co.uk/), previously very keen to report on local u3as. If this does not cover your area, it is worth checking to see if other free local publications may be available. 
5. Treasurer’s report- The Financial Report had been circulated prior to the meeting and it was anticipated that Derek would join the meeting later. Questions were invited which Avis, Susie or Fay would be happy to address.

i/ Greater Thame u3a asked how much it cost to use TicketSource as an events booking system. Currently This is free of charge if the Event itself is free, if there is a paid Event the cost to TVN from TicketSource is 7% plus VAT, currently equating to a few pence per person. At present there is a surplus in the Events account which will cover this, there will therefore be no additional charge to members.
Derek was thanked for all his work as Treasurer.

As Derek was unable to join the meeting a resume of his circulated Report follows:

The coronavirus pandemic and subsequent government restrictions have resulted in a move from live to virtual events using Zoom. Although very successful this has proved a challenge in terms of the accounts, particularly with so much money held in credit. A separate account was arranged for the event organisers to handle bookings and payments via bank transfers. 

To date Derek is unable to complete the end of year accounts ,but is satisfied TVN is in a very healthy position. Currently £11365 is held in the Lloyds account, this includes credits of £5189, and there is just under £1000 in the Barclays account. It is intended to close the Barclays account shortly as Ticket Source will be used for bookings and payments of attendance fees. This new venture is currently on trial.

History of the River Thames (1) originally planned to have taken place on the 17th March 2020 has been re-booked to take place on the 17th March this year, all paid up members have agreed to retain their place for this event. It is hoped that this will take place in Henley as originally planned.
6. SE Region Trustee’s report 

6.1 As Trustee the major initiative is “Member Link”, currently trying to contact all U3As to find out how they are coping. A survey was sent out before Christmas to all Chairs and Business Secretaries. It was due back in January.  50% of all U3As responded. It appears that many u3as did not receive the survey. 

Susie asked Reps to ensure that the Third Age Trust office has an up-to-date contact for their u3a.

She has a list of u3as who have not responded, any u3a on that list should contact Susie and she will send the link to the survey. Please ensure you send details of the current contact. susie.berry@u3a.org.uk 
In response Reps commented:

 i/ it was not possible to answer some of the questions

ii/ respondents did not like the wording

iii/ it was not clear where it was going when returned 
Pam Jones and Susie may telephone some u3as by way of follow-up, they will do their best to contact the u3a Chair.
6.2 The Trust have changed the way the membership subscription fee is paid to the Trust this year. This is normally based on the highest membership number in the previous 12 months, for this year only it will be levied on the number of members on 31st March 2021.
Several u3a Reps raised concerns, particularly those whose financial year ends 31st March. 

Susie clarified that payment is in arrears and also suggested that u3as contact Kevin Trainer or the National Office Treasurer for clarification; she asked to be copied in.

Where some u3as have not received membership fees for the year 3rd Age Trust Capitation should have factored into the decision not to charge membership fees.

6.3 Resources for u3a Day are available including packs and leaflets. Grants are also available to subsidise where money is already being spent. Information can be found on the website, applications should be submitted by 15th February.

7. Events Team Report
Any chat queries shared at this point would be saved on file and any issues not dealt with at this meeting would be shared with the Committee. A complaint received previously about a u3a not circulating information about Events had been considered and found to be unjustified.
7.1  Susie praised the Events Team who are now offering one event per week, (previously the average was 8 per year). Bookings have also risen being over 300 for each of the next few Events. Feedback has been very good with some subjects really lending themselves to on-line presentation.

Checking whether participants are members of a u3a is not possible, if a u3a has a concern that u3a will have to investigate and make contact re membership.

Most of the Events that have taken place have been successful. There have been some problems with making on-line payment but TicketSource is being trialled as a booking tool and proving successful. It is free for those Events with no cost and the cost to TVN where Events are paid for by participants is small and can be absorbed by funds currently held by TVN Events.
7.2 Planned Events in 2021  A varied programme 

· 9th  February -Inspiring Photography (part 2) 

· 12th  February -America Elects a President 

· 23rd  February - Music from the Musicals/Hooray for Hollywood 

· 11th  March -Brunel to Eden, engineering in architecture 

· 17/18th  March -The Thames and its Boats postponed from last year Patsy will be contacting all who had booked as they will have first refusal to attend. It will then be opened up for all members to apply.
· 24th March Women in Art & Photography

·  31st  March -Butterflies and the Environment 

· 7th April -Floral Art the title is to be changed to “Saying it with flowers”.
· 14th April Migration of Birds

· 15th April – Illnesses in the Royals How modern medicine has developed.
· 28th April -SE Region Spring Gathering this meeting will use the TVN zoom licence and will be open to all. It will include presentations by Ian McCannah speaking on The Way Forward; The High Street Project which had a high take-up and is being taken on by Manchester Metropolitan Museum, all the research will be put on a National database.
·  23rd June -Wisley visit depending on COVID restrictions at the time 
· 30th June_Repeat of The Thames and its Boats

· Charles Rennie Mackintosh – not on-line
Details of Events can be found on the TVN website www.u3atvnetwork.org.uk , they will also be circulated to the Reps’ contact list as and when they are open for booking.  

7.3 There is the possibility that TVN will be taking part in the Slow-ways Project up-dating records of bridleways and footpaths.
In response to a query:  TVN has always welcomed u3a members from elsewhere.

Avis congratulated the Events Team on a full and varied programme, and Reps for promoting Events and encouraging members to take part.

8 Presentation on Diversity and Inclusion – Doreen Raine and Sue Southwell.
Doreen Raine gave the presentation with Sue Southwell supporting.

Doreen is the Chair of the Diversity and Inclusion Committee. Reflecting the work of the Committee the content of the Third Age Trust webpages has been revised including information on hearing and sight and links to gender sexuality information. The Committee is working on racial ethnicity issues and guidelines for Diversity and Inclusion officers. All of which should provide an opportunity to re-invigorate what we do.
Doreen emphasised that this was not a training session.  She asked Reps to reflect on the presentation particularly as this is a time when younger people are likely to be joining u3as, these newer members will have had different experiences to older members. 

A Pre-workshop exercise and notes on Bias had been sent to Reps prior to the meeting. 

Attitudes and Biases need to be addressed. 
· There needs to be a willingness to step out of our comfort zone to recognise biases and question attitudes and to learn from those who are different.
· We all have bias and may make judgements about others quickly. 
· Bias can prevent us from seeing the uniqueness of each individual.
· We need to engage with and learn from those who are different from ourselves.

· We tend to move towards those who are like ourselves. The affinity bias.

In u3a does class have a bearing? Do we do enough to attract a diverse membership?

· Stereotyping often happens as we are growing up.

Ethnicity and Race
· Ethnicity can be racial, tribal, national.

· Racial bias can be fuelled by social exclusion.

How does the membership of a u3a represent its local community?

Do Interest groups etc include attention to other cultures and languages?

We are more aware now of genders and sexuality, but these are not always obvious and there is a need to be more sensitive.

Disability

· Two models were referred to:  medical and social.

· The aim is to remove barriers. There are guidelines re disability on the website.

· Diversity needs to be embraced as disability covers physical, mental, sensory and medical conditions.

The power of language

· Remember to think before we speak.
· Put the person first 
· View “End the Awkward” by SCOPE on YouTube where people with disabilities talk about how people talk with them.
· Use gender neutral language.
Diversity represents an exciting opportunity for u3a to embrace others.
u3as can be encouraged to diversify interest groups.

Guidelines are available, this presentation is available for u3as and other workshops are being prepared.

Through the discussion that followed some members shared their own experiences, offered advice, exchanged views or asked for clarification. The importance of awareness of ones’ own bias was recognised as a starting point. 

Avis thanked Doreen for a challenging and interesting presentation. Sue Southwell will provide Avis with a Feedback form which will be sent to all Contacts.

9. Presentation on the TicketSource system for online booking Mike Price
It is anticipated that using this booking system will enable Events organisers to keep track of the 2-300 applicants more easily. E-mails re events booked are sent individually with less chance of them going into the Spam box.

For TicketSource online booking go to the TVN website, Events are on the Welcome and Events pages
· Each Event has a TicketSource symbol , click on this 

NB all required information is indicated by a bullet point
· Page 1  “Tickets single device booking” on right of page click to change 0 tickets to 1 
only one ticket may be registered, there is no charge if the event is free, otherwise the cost of the ticket is shown

· Page 2  click box to Confirm have read Terms and Conditions 
and Type in the name of your u3a
· Page 3 click box to confirm have read Customer purchase policy

Go to checkout

· Give your e-mail address

· Give your post code

· click on “find my address” box and complete all required fields (boxes) indicated by a bullet point

·  “Booking protect” at a cost of 65p is not required but this is your choice.

· Make payment (if required) by card 

· Confirmation will appear with a booking reference.

TicketSource will also send an e-mail to confirm

Look out for reminder of your booking from TicketSource and for an e-mail a day or two before the event from TicketSource which will have details for accessing the event by Zoom.

If there are two devices in one household then the second booking will need to register with a different e-mail address.

If members are unable to book on-line they will need to contact the Event organiser, details will be on the flyer.
Reps were also shown a resume page of participants which will be available to organisers to enable contact with participants.
In time when halls may be used again for some Events the cost of using TicketSource may need to be factored in to the overall cost of the event. It should be noted that costs are also involved where cheques are used. However, it is important to ensure that TVN is catering for members who do not have access to e-mails and on-line technology.

Mike was thanked for this presentation and David for organising the booking system.

10  Network Information  
10.1 Speaker Database (maintained by Chairman). The database of speakers will be sent out as soon as possible.
Avis has set up a separate list of members interested in Quizzes, they will have the option to opt out.
10.2. List of Interest Groups (to be maintained by Fay Sinai) Fay has e-mailed u3a Chairs and group co-ordinators requesting an up-dated list of groups including those meeting on-line. She asked Reps to check that the list had been sent to herself.
10.3 TVN Contacts list (maintained by Chairman). Please let Avis have up-dates as they occur.
10.4 Events Contact List (maintained.by Mike Price) Currently there are 750 members on this list, the option to opt in is on the website but not on application forms.
10.5 Website (maintained by David Morton) www.u3atvnetwork.org.uk Please encourage members to visit the website. It is becoming very “busy” with 1000 visits recorded on 29th January.
David is responsible for making all Zoom meeting bookings for TVN as well for his own u3a (Reading)
11 AOB

i/ Abingdon u3a is compiling a list of speakers who use Zoom. It would like to make contact with others doing similar.

ii/ Banbury asked for advice on setting up a Facebook page. Avis offered to meet with anyone interested after this meeting.

There are Guidelines on the Third Age Trust website.

12. Date & details of next Reps’ meeting – 
AGM and Reps meeting  Friday 30th April, 2021 via Zoom at 10am
Avis thanked Sue Southwell and Doreen Raine, all colleagues on the committee and Events team and all Reps for an interesting and lively meeting. The meeting closed at 12.25pm  

Date …………….                    
Chairman ………………  


12/02/2021

Useful details:

TVN  www.u3atvnetwork.org.uk  
SE Region https://u3asites.org.uk/south-east  
SE Region Trustee https://u3asites.org.uk/south-east/contact 
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