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THE UNIVERSITY OF THE THIRD AGE



    

Minutes of the Annual General Meeting of the U3A Thames Valley Network held via ZOOM on Friday 31st July 2020
Present: 
Committee:); Avis Furness, Chairman (Reading); Anne Marie Lord, Secretary (Chinnor & District); David Morton website support (Reading); Patsy Thornton, Events (Wokingham); Gill Le Du (Henley); Margaret Sherrington (West Oxford). Susie Berry, co-opted (Ridgeway), Fay Sinai (Abingdon)
Representatives:, Eileen Page (Abingdon), Patricia Foster, Liz Rowe-Jones (Banbury), Diane Procopiou (Bicester), Fritha Irwin (Bourne End & District), David Lenton and Bruce Collins (Bracknell Forest), Mike Watts (Carterton), Mike Lawson (Chalfonts), Helen Barnard (Chess Valley), Peter Metcalf (Chiltern), Bryan Roebuck (Chinnor & District), Pam Jones (Chipping Norton), Shirley Rouse (Didcot & District), Sue Hookway (Goring Gap), Christine Townsend, Mike Price (Greater Thame), Francis Gerrard, Judith Elliot (High Wycombe), Jean Myhill (Maidenhead), Fred Bass (Milton Keynes), Mary Blake (Newbury), Valerie McCarthy (Oxford), Babs Cooper (Princes Risborough), Jane Sellwood, Mary Butcher (Reading), Annette Thompson, Judith Pernett (Ridgeway), Bob Pedley (Slough), Neil Kelly (Thameside, Wallingford), Christine Belcher (Thatcham), Lyn Toms (Wantage and Grove), Judy and Nick Sturley (Wendover), Kenneth Shaw (Weston Turville), Beverley Birmingham, June Hoddinott (West Oxford), Dave Humphries (Windsor & District), Linda Durant (Witney), Ian Grainge, John Waddington (Wokingham), David Duthie (Woodstock), 

1. Welcome and Apologies: 
The Chairman welcomed all present via ZOOM and thanked Reading U3A chair, Jane Sellwood, for enabling this meeting courtesy of Reading U3A ZOOM account and David Morton for setting it up.
Avis had received several apologies (recorded here) and explained that Derek (TVN Treasurer) was fine but unable to join the meeting due to technical problems.
Apologies had been received from: Derek Randall, Treasurer (Thame & District); Sarah Jones (Chiltern); Peter Foot (Faringdon); Paul Booker (Thameside, Wallingford); Catherine Somerville (Wallingford); Michael Brenchley-Hole (Woodley & District).

A voting system had been set up and was explained to Reps.  
2. Minutes of the AGM of 10th May 2019 circulated before the meeting
The Minutes were approved  ( 86% for   0% against  14% abstain.) 
3.  Matters Arising:    
There were no matters arising from these minutes but the chair was asked if this meeting was being recorded. She confirmed that it was not being recorded, Minutes would be taken as usual.
4. Chairman’s Report: 
No-one at the last Reps’ meeting in February had anticipated that this AGM and Reps’ meeting would be held via video-link, we need to make the best of the situation and Avis said she was very pleased to see so many even at a distance.

This year has not turned out the way anyone could have expected , carefully thought out plans have had to be adjusted and we need to concentrate on what can be done. Avis thanked all the Committee members and the many Reps who have been in touch for their support throughout her first year as Chair. 

Avis represents the Network at Network Link meetings; these enable  Network Chairs from across the country to meet, chat and swap ideas. Avis attended a meeting in Manchester in October 2019, the May meeting due to be held in London was cancelled but there are now plans for a meeting on Zoom this October.

Avis also attends the South East Regional Network meetings, these were held quarterly in various parts of the region, but are now being held monthly on Zoom. These are a good way of getting to know the Chairs of other Networks in the Region, share ideas and discuss matters which are relevant to the Region.

TVN study days this year. have been excellent including the Ukulele Day which stood out for its sheer fun and entertainment besides all that was taught..  
With the Global pandemic and restrictions put in place the Events Team led by Patsy reviewed the schedule of Study days particularly those already booked, negotiating postponements, re-bookings, further postponements and facilitating cancellations. Plans are now in place for a programme of Study days, this will be explained in the Reps’ meeting.  
Part of the business of the AGM the election of committee members most of whom have agreed to stand again. However Paul Booker wishes to stand down, in his absence Avis thanked him for all he has contributed within the Network especially arranging Christmas Concerts in London which were very successful and popular with TVN members and also for all the work he had put in to planning for a TVN holiday abroad.

Additionally Fay Sinai is proposed as Vice-Chairman, a very welcome nomination. A very experienced committee member and Chair within Abingdon U3A she has also organised and run TVN study days, she has much to offer TVN.

 Susie Berry has been a co-opted Committee member over the past year but can now return as a full member.

Patsy Thornton has decided to stand down as Events Team Leader. Avis thanked her for all the work she has put into this role over the years and especially during the last few months when all the careful plans for 2020 events fell apart, bit by bit.  Patsy has agreed to stay on the committee, where we will all continue to benefit from her company, kindness and experience.   
Susie Berry will take over as Events Team Leader bringing experience, continuity, as well as new ideas. New ideas and different ways of organising events will need to be embraced as we all adjust to life during and post pandemic. 

Zoom technology has proved particularly useful but U3As are aware that not all members have on-line access or IT capability. It is not easy to involve all at all times.

As retiring Events Team Leader Patsy said it had been a great privilege to lead a team of so many talented people who were adept in organising events and finding excellent speakers. She thanked all U3A Reps for their support especially in promoting TVN study days within their U3As so successfully. Four years ago Study days were proving difficult to fill but with the enthusiastic drive of Reps the days are now rapidly booked by members. Patsy said she will miss speaking in person at meetings but looks forward to the next meeting on ZOOM.
In conclusion Avis thanked Patsy; Patsy and Susie will give details of  their handover in the Reps’ meeting.
5.  Treasurer’s Report:   
5.1 Copies of the U3A TVN Financial Statement for the period 1st January 2019 to 31st December 2019 had been presented at the Reps meeting on 7th February 2020 and had been circulated again by e-mail for this meeting.
In Derek’s absence Avis read the Financial Report to 31st December 2019 submitted by the Treasurer.

The accounts for the year ending the 31st December 2019 have been Verified and Certified correct by Alan Fane an Independent Examiner. 
Having carried forward £8779.98 from 2018 the Bank balance at year end was £6666.21. This includes the sum of £2000 as a contingency/emergency fund, leaving £4666.21 available for future events.

The deficit of £2114 was primarily due to the fact that £1260 income for the Dunkirk Evacuation study day in March was received and banked in 2018 and the cost of £581 for presenting the Workshop in November was borne by TVN. It was hoped that the latter would have been refunded by the South East Region but we are deemed to be financially rich!  

2019 was a very successful year thanks to the hard work done by Patsy and the entire Events Team and we remain in a very healthy financial position.

The accounts for 1st Jan. – 31st Dec. 2019 were approved ( 98% for   0% against  2% abstain).
Derek was thanked for his meticulous and clear recording of the accounts.
6. Amendment to TVN Constitution
A minor change to the constitution has been put forward to enable TVN to have one more member on the committee.  
The proposal is that TVN Constitution Clause 6(ii) be amended from “plus not more than four additional Committee Members” to “plus not more than five additional Committee Members.”

This amendment was approved  (95% for  0% against   5% abstain).
7 Election of Officers and Committee members
Paul Booker is standing down as a Committee member, Fay Sinai has agreed to join the Committee and if elected will become the Vice-Chair. Our past Chair, Susie Berry has been a co-opted member of the Committee over the past year. She is now eligible for election.

7.1 Election of Fay Sinai (Abingdon)  as Committee member and Vice chairman 

 proposed by Gill LeDu (Henley on Thames) ad seconded by Jane Sellwood (Reading)
Agreed           98% for   0% against  2% abstain

7.2 The following committee members’ three –year term has expired but they wish to continue to serve on the committee.  Acknowledging their knowledge and experience Avis proposed that their re-election for a further three years be carried out en bloc in one vote.  

 Derek Randall – Treasurer (Thame & District)
Anne Marie Lord – Secretary (Chinnor & District)
Gill LeDu     (Henley on Thames)
additionally Susie Berry (Ridgeway) is now eligible for election following an intervening period of one year following Chairmanship

The election of the four members above was agreed (95% for   0% against  5% abstain)
7.3 The following committee members do not require re-election this year:

Avis Furness – Chairman (Reading)

Patsy Thornton -  (Wokingham)

Margaret Sherrington – (West Oxford)
David Morton – Webmaster (Reading)
8. Resolutions from members: 
None received
9. AOB: Goring Gap asked whether U3As had experienced loss of membership at this time.
This will be addressed in the reps’ meeting that follows.

There being no other business the Chairman concluded the meeting thanking everyone for their patience and co-operation and the Vice Chair thanked everyone for sharing this AGM in these extraordinary times.
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