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THE UNIVERSITY OF THE THIRD AGE



    

Minutes of the U3A Thames Valley Network Representatives’ Meeting 
held via Zoom video link Friday 31st July 2020
Present: 
Committee: Avis Furness, Chairman (Reading); Fay Sinai, Vice Chair (Abingdon); Anne Marie Lord, Secretary (Chinnor & District); David Morton website support (Reading); Patsy Thornton, Events (Wokingham); Gill Le Du (Henley); Margaret Sherrington (West Oxford). Susie Berry (Ridgeway).

Representatives: Eileen Page (Abingdon), Patricia Foster, Liz Rowe-Jones (Banbury), Diane Procopiou (Bicester), Fritha Irwin (Bourne End & District), David Lenton and Bruce Collins (Bracknell Forest), Mike Watts (Carterton), Mike Lawson (Chalfonts), Helen Barnard (Chess Valley); Peter Metcalf (Chiltern), Bryan Roebuck (Chinnor & District), Pam Jones (Chipping Norton), Shirley Rouse (Didcot & District), Sue Hookway (Goring Gap), Christine Townsend, Mike Price (Greater Thame), Francis Gerrard, Judith Elliot (High Wycombe), Jean Myhill (Maidenhead), Fred Bass (Milton Keynes), Mary Blake (Newbury), Valerie McCarthy (Oxford), Babs Cooper (Princes Risborough), Jane Sellwood, Mary Butcher (Reading), Annette Thompson, Judith Pernett (Ridgeway), Bob Pedley (Slough), Neil Kelly (Thameside, Wallingford), Christine Belcher (Thatcham); Lyn Toms (Wantage and Grove), Judy and Nick Sturley (Wendover), Kenneth Shaw (Weston Turville), Beverley Birmingham, June Hoddinott (West Oxford), Dave Humphries (Windsor & District), Linda Durant (Witney), Ian Grainge, John Waddington (Wokingham), David Duthie (Woodstock), 
1.
Welcome and Apologies: As covered at the AGM which preceded this meeting 

Apologies had been received from: Derek Randall, Treasurer (Thame & District); Sarah Jones (Chiltern); Peter Foot (Faringdon); Paul Booker (Thameside, Wallingford); Catherine Somerville (Wallingford); Michael Brenchley-Hole (Woodley & District).
 Christine Belcher (Thatcham) was unable to stay for this meeting.
Voting had been set up and the process explained at the start of the AGM
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Minutes of the last meeting (7th February 2020).  These were approved. ( 80% for, 0% against, 20% abstain)
3.0 Matters arising. None that would not be dealt with as part of this meeting.
4.0  Chairman’s Report – Avis Furness 
See AGM mins 
5. Treasurer’s report- The Financial Statement to 30th June 2020 had been circulated prior to the meeting.

In Derek’s absence Avis read his report on the Financial Statement. 

The main points noted here:

i/ £6666.21 was carried over from 2019, currently funds in the bank amount to £11815.01

ii/ Income for the first three study days amounted to £6168. These events have been postponed and this sum less expenses of £531.50 will be carried over to cover the outstanding cost of these events when they are re-arranged. 

Expenses of £531.50 for the first “History of the River Thames” study day are held over by the River and Rowing museum for the new date set for March 2021. A further deposit of £210 was paid to secure the re-run of this event but has been cancelled and members cheques have been shredded.

As agreed the Contingency/emergency fund remains at £2000 leaving £3900.81 available for future events.
Expenses appear to be significantly reduced from those given in the previous report because cheques for a total of £510 to cover speakers’ fees and other costs have not materialised and the cheques have been shredded by agreement.

The financial implications of the Coronavirus Pandemic should a second wave lead to cancellation of re-arranged events would be (1) the £741.50 paid to The River and Rowing Museum would be lost and (2) monies received from members totalling £6168 would need to be returned. In this situation TVN would still remain solvent. It is hoped that we will be able to move successfully forward into 2021.

Avis thanked Derek the clarity of the accounts and particularly the work he and Patsy have done regarding the Study days/events over the past few months. 
The accounts to 30th June 2020 were approved (93% for, 0% against, 7% abstain)

6.
SE Region Trustee’s report 

Bob Duckmanton could not attend this meeting, Susie therefore gave the following report,
6.1 The SE Region has a very good support team in place with Susie and Pam Jones representing TVN. Regional identity is being boosted in the SE Region which covers networks ranging from the informal to the more formal such as TVN which represents 46 U3As.
The SE Region is an important level of governance within the Third Age Trust whereas Networks are not part of governance but do provide mutual support.

6.2 The Region Trustee and support team produced a newsletter but following feedback this was not continued and only information regarding issues/information of importance from the Third Age Trust will be sent out as a “stop press” e-mail.
6.3 Only a small percentage of members sign up to the Third Age Trust on-line newsletter. Susie reminded Reps that it is useful. The Third Age Trust also has helpful information about using Zoom. For further help contact the Third Age Trust office. 

6.4 The Autumn gathering for the SE Region will take place via Zoom. “Back to the future, Normality restored?”
The Spring gathering will be held at Benson.

6.5 The Third Age Trust is aware that U3As may expect to lose members at this time with people unwilling to renew membership at a time when meetings are not taking place. U3As could let members wait until social distancing ends before renewing membership, membership fees could be discounted accordingly but should still include the Third Age Trust Capitation fee.
6.6 The Third Age Trust AGM will be held on 29th September.

Bob Duckmanton will be standing down as SE Region Trustee. Susie is one of three candidates for Trustee.

Pam Jones spoke in support of Susie’s candidacy citing her in-depth knowledge of U3A and experience within TVN. 

7. Events Team Report 
7.1 Report on the changing situation since the last meeting.

As outgoing Events Team Leader Patsy presented the following report.

Study days are now very popular with members and quickly become oversubscribed. An exciting and full programme had been planned but as the pandemic took hold decisions were taken by the Team in March in response to the changing situation. 

18th March The Thames and its boats was overwhelmed by applications. this has been postponed to March 2021. All those who have booked places will have an initial opportunity to re-book before the event is opened up to all members. A second day was arranged for 17th June this year, currently no confirmation re 2021. 

8th April Cybercrime organised by Chiltern U3A this would have been held at a new venue. It received 200 applications. Currently postponed
23rd April Understanding Historic Buildings also oversubscribed and a second day was organised. Postponed.

29th May Geology of the Thames Valley arranged by Jane Sellwood. No cheques received were banked. Cancelled.

24th June Visit to RHS Wisley arranged by Susie. This had not been advertised and is now planned for 2021. 

3rd July Biodiversity and Climate Change. Fay is organising this Study day to be held virtually later this year.

7.2 Patsy handed over to Susie for her Report on Events for the rest of 2020

Susie said the team would be planning for the worst and hope for the best. With no idea when Events can take place as previously the Team is looking at other ways to enable Study days including via Zoom. there may be a possibility of holding a small meeting in a hall  with others joining on-screen. The majority of speakers are happy to deliver their presentations on-line. The Events Team have a meeting scheduled for October but are planning to bring this forward to August to address the situation. They are also aware of inclusivity as some members cannot or do not wish to use technology. Benson Village hall has already been in contact to better understand hall users requirements.
The following Events are planned.

2nd September Quiz day – via Zoom organised by Avis the day will cover how to run a quiz with an actual quiz using Zoom “break-out” rooms for Teams. Avis is consulting with the U3A National Advisor on using Zoom in this way. She may hold the History of Quizzes separately or offer it as a talk for individual U3As. 
25th September Understanding Historic Buildings This will be a virtual meeting. All cheques will be destroyed and applicants will be asked to pay sufficient to cover Speaker fees. Those already booked will have first refusal to attend this Zoom meeting. Margaret is considering running this as a full day or 2 half days, speakers will speak for 45minutes.
November 21st Biodiversity and Climate Change day under discussion.

A Ukulele Beginners day could be possible, George Bonner of Faringdon U3A is happy to lead this via Zoom. He can advise regarding instruments, suitable music and how U3As can set up a group. 
7.3 Events planned for 2021
Study days planned for next year, such as the study day on The Thames and its Boats and the visit to Wisley, remain on the calendar but are of course subject to change depending on the situation at the time.   Please keep an eye on the TVN website at www.u3atvnetwork.org.uk for the latest information. 
8.  Network Information  
  8.1 Speaker Database (maintained by Chairman). Avis apologised for not sending an update, this was due to technical problems. The updated list, with Zoom information, will be sent to Reps and Speakers’ secretaries  in the next day or so. 

A national database of speakers who will give talks via Zoom is under consideration. Avis will keep Reps up-dated. 

8.2. List of Interest Groups (to be maintained by Fay Sinai) Fay has kindly offered to take over the maintenance of the list of Interest Groups which we put on our website.  Some U3As are kind enough to send updates, and this is very useful.

8.3  TVN Contacts list (maintained by Chairman). The Contacts List is kept by the Chairman, with a copy kept by the Vice-Chairman.   To comply with GDPR, it is not circulated to anyone else.  When sending out information recently, it has become obvious that some of the information on the Contacts List is out of date.   Many U3As inform Avis about any personnel changes. She asked that all U3As do so.   

8.4 Events Contact List (maintained.by Mike Price) Avis thanked Mike for maintaining this very large list and sending information about study days out to so many of our members.

8.5 Website (maintained by David Morton) Website www.u3atvnetwork.org.uk 

9. Any Other Business: 
9.1 Neil Kelly from Thameside  introduced the COVID-19 Symptoms study. 
9.2 Avis has received information about  The National U3A High Street project from Hilary Jones, Vice-Chair of the Third Age Trust.  An information sheet has been sent to all Reps so that hopefully U3A members will be interested in taking part.

There being no other items of business Avis closed the meeting thanking all who had helped with organisation, those who had contributed and everyone for their patience and co-operation.

10. Date & details of next Reps’ meeting –  Provisionally set for 30th October 2020 and will most likely be via Zoom.
Date …………….                    


Chairman ………………  


12/08/2020


Useful details:

TVN  www.u3atvnetwork.org.uk  
SE Region https://u3asites.org.uk/south-east  
SE Region Trustee bob.duckmanton@u3a.org.uk 
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