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THE UNIVERSITY OF THE THIRD AGE



    

Minutes of the U3A Thames Valley Network Representatives’ Meeting held at Benson Parish Hall, OX10 6LZ on Friday 7th February 2020
Present: 

Committee: Avis Furness, Chairman (Reading); Derek Randall, Treasurer (Thame & District); Anne Marie 
Lord, Secretary (Chinnor & District); David Morton, webmaster (Reading); Patsy Thornton, Events 
(Wokingham); Gill Le Du (Henley); Margaret Sherrington (West Oxford); Susie Berry (Ridgeway).
Representatives: Fay Sinai, Eileen Page (Abingdon), Patricia Foster, Liz Rowe-Jones (Banbury), Mike Bellamy, 
(Bourne End & District), David Lenton, Derek Jackson, Carol Clark (Bracknell Forest), Ian and Josephine 
Wright (Carterton), Mike Lawson (Chalfonts), James Cadle (Chess Valley), Peter Metcalf (Chiltern), Bryan 
Roebuck, (Chinnor & District), Pam Jones (Chipping Norton), Shirley Rouse, Linda Stannard (Didcot & District), 
Peter Foot, George Bonner (Faringdon), Liz Janes, Sue Hookway (Goring Gap), Christine Townsend, Deborah 
Miller (Greater Thame), Ann Partridge, Carol Morgan (Headington), Jean Myhill (Maidenhead), Tim Arnold, 
David Part (Marlow & District), Fred Bass (Milton Keynes), Mary and Robin Blake (Newbury), Valerie McCarthy 
(Oxford), Jan Nicholls (Princes Risborough), Mary Butcher (Reading), Annette Thompson, Judith Pernette 
(Ridgeway), Christine Phillips, Philip Taylor (South Bucks), Carol Bradbrook-Taylor (Thame & District), Jill 
Procter, Jack Telling (Wallingford), Lyn Toms, Penny Wixey, Malcolm Wetherill (Wantage and Grove), Chris 
Bennett (Weston Turville), Lis Froggart, Beverley Birmingham, June Hoddinott, Doreen Slater (West Oxford), 
John Waddington, Ann Smith (Wokingham), 

1.
Welcome and Apologies: Avis welcomed everyone to the meeting. 
Apologies had been received and recorded as follows: Bob Duckmanton (Regional Trustee), Paul Booker TVN Committee (Thameside, Wallingford), Maureen 
Clarke, Sheila Satterthwaite (Aylesbury Vale), Fritha Irwin (Bourne End & District), Mike Price (Greater Thame), Charles Whittaker (Henley), Barbel Cheesewright (High Wycombe), Hilary Warren (Maidenhead), Jane Sellwood (Reading), Neil Kelly (Thameside, Wallingford), Jen Fielding, Christine Belcher (Thatcham), John Wiggins (Windsor & District), Michael Brenchley-Hole (Woodley). Pam Rook (Woodstock).

2 
Minutes of the last meeting (25th October 2019).  These were approved. 


Minutes of Reps meetings can be found on the website using the link on the agenda.
3.0 Matters arising. None that would not be dealt with as part of this meeting.
4.0  Chairman’s Report – Avis Furness 
4.1 Avis attended the SE Region Autumn Gathering held in Alton in November. This was open to all U3As in the Region, providing an opportunity for networking. The focus was “Interest groups”
Ian McCannah spoke about the future opportunities and challenges for the U3A movement as he had at the Third Age Trust AGM 2019 (see Mins of 25/10/19 4.2i).
“Having Fun with Online Learning” was one of the breakout groups offered, a list of websites covering on-line learning is available from Avis. 

The SE Region Spring gathering will be on 5th May at Benson. Details and booking arrangements will be on the SE Region website shortly.

4.2 Avis enjoyed the 20th Anniversary celebration for Chiltern U3A in November, the celebration quilt made by their Patchwork and Quilting group featured in the U3A national newsletter and Avis had put a copy on the TVN noticeboard. 
4.3 Just before Christmas, a number of U3As were approached by Round & About magazine asking for contributions to a feature they were doing on U3A. Many U3As responded and Avis contacted the editor regarding TVN and submitted an article about the Network. This has been included in an e-mail sent to Reps plus a link to the Round & About website where all contributions can be seen. Local editions for Caversham and Twyford and Woodley were available for Reps to view. Contact details for the editor are also in the e-mail. She is keen to follow up on the article and this is an excellent way to publicise U3A and for raising awareness of U3A Day. Some areas may be covered by similar local “freebie” magazines which could be worth contacting. 
5. Treasurer’s report- Derek Randall 

The Financial Report to 31st December 2019 including additional notes had been circulated with the agenda.

5.1 Derek confirmed that the accounts had been Verified and Certified correct by an independent examiner.
The accounts show income received and expenditure incurred for the calendar year ending 31st December 2019. Monies received and expenses paid during 2018 in respect of events/study days which took place in 2019 are not included, these are detailed in the Notes.

The year began with a balance in the Bank of £8779.98 and concluded at 31st December with a balance of £6666.21 of which £2000 is held as a contingency/emergency fund, leaving £4666.21 available for future events.
The deficit incurred of £2114 can be attributed to the income of £1260 for the March 2019 Dunkirk Evacuation study day having been received and banked in 2018 and the cost of the Workshop in November, £581. A refund for this Workshop is anticipated from the SE Region or from National Office.
5.2 Derek commended Patsy and the Events Team for all their hard work in organising a very successful year of events and study days resulting in the healthy financial position as shown in the accounts. As a result, affiliation fees will not be required.
5.3 There were no questions regarding the accounts which were approved by the meeting. They will be presented for adoption at the AGM on Friday 1st May 2020.
Avis thanked Derek for his meticulous and conscientious work as treasurer.

6.
SE Region Trustee’s report 
Apologies had been received from Bob Duckmanton and Susie gave the following report at short notice,
6.1 The Development Plan is going forward with all working groups in operation. All are chaired by a Trustee and have membership drawn from U3As across the Regions.  

6.2 A grant of £100 will be available to support plans by U3As for celebrating U3A Day on 30th June, the grant will be limited to U3As who would not otherwise be able to afford the expense.
6.3 The SE Region Trustee support group is working well. Pam Jones and Susie will be involved in organising and running the Spring Gathering at Benson. Sam Mauger will be speaking; questions for Sam should be sent to Susie before the meeting.

6.4 John Waddington (Wokingham) spoke about the up-dated Beacon system. Applications are still being received to join the old Beacon system and are held in the pipeline prior to launch.

Contracts were signed with ABT in January and work is ongoing to develop the software. Beacon volunteers will be meeting with ABT in March and the system will be tested and piloted within 140 U3As around the country in April. This will be supported by the Third Age Trust.
In June/July it is anticipated the system will be rolled out within existing users. Currently there are 400 users and it is hoped that there will be a further 100 in the pipeline.
6.5 Following a query regarding the size of the SE Region Susie explained that the Regions are based on Government Regions so could not be split, neither would the other regions be in favour.
7. Events Team Report 
7.1 Report on Events since last meeting.

i/ Following the very successful ukulele day George Bonner of Faringdon U3A is planning a Ukulele Beginners day on 29th September. George gave an overview of the day which will give guidance on setting up a beginners group in U3As. There will be a performance by several U3A Ukulele groups. The basics of playing the ukulele will be taught followed by a performance. George has very reasonably priced ukuleles suitable for beginners which will be available to purchase.
Patsy thanked George for suggesting this follow-up study day and emphasised that ideas from Reps and members are really welcome and always followed up.

ii/ The Archaeology day in November had an outstanding speaker. 
The TVN workshop, also in November, was well attended and a valuable day. 

The Christmas Concert in December was very popular. Thanks were expressed to Paul Booker for organising this. 
7.2 Events planned for 2020
18th March The Thames and its boats at the River and Rowing Museum. Patsy reported that the response was immediate and overwhelming with all places booked within 48 hours of details being sent out and available on the website. 
A second day has been arranged for 17th June. The programme will be the same. Places have been offered to those unable to secure a place in March. At the time of this meeting only 15 places were available.
8th April Cybercrime organised by Chiltern U3A this will take place in Amersham with a speaker from Thames Valley Police. To date over 150 applications have been received. An invitation will be extended to other Networks.
Patsy requested feedback on the venue as it has not been used for TVN events before.
23rd April Understanding Historic Buildings to be held at Benson, arranged by Margaret Sherrington. Margaret gave an alternative contact e-mail address to Reps to facilitate response to the original mailing for this event.

Margaret is concerned that members have asked for places to be reserved, often because they are away and unable to post an application. An application form and cheque must be received before a place is allocated. If the application form cannot be printed a letter can be sent instead but it must contain all the details requested on the original application form. Currently TVN only accepts cheques with bookings. 

29th May Geology of the Thames Valley arranged by Jane Sellwood. Application forms and flyers will be available soon.
24th June Visit to RHS Wisley arranged by Susie. Including tours, talk and lunch. The cost will vary depending on whether an applicant is also a paid up RHS member.
3rd July Biodiversity and Climate Change.

9th October Quiz day – organised by Avis the day will cover the history of quizzes, how to run a quiz (the Third Age trust subject advisor has many tips) and there will be a quiz in the afternoon.
7.3 TVN holiday/educational trip to Istanbul 4th October 2020. Paul Booker has arranged this through Tailored Travel but is now unable to continue as organiser on behalf of TVN. Reps were asked to speak with Avis or Patsy if they could consider taking this on.

7.4 Discussion on circulation of Events information
Focussing on booking issues and circulation of information for Events/Study days this discussion had been suggested by Faringdon U3A. 

Flyers and Information/booking forms for each Event/Study day are sent initially to all Reps/members on the TVN Contacts list, they are also posted on the website and members who have registered their e-mail details on the Events contacts list are sent the information up to 2 days later. Any TVN U3A member can sign up to this list, it is not exclusive. Application forms for Study days have an “opt-in” box which can be ticked, Mike Price holds this list. 

It is clear that different U3As have their own way of disseminating the information. Some send a synopsis out to members by e-mail, the information can be sent as an attachment, Beacon can facilitate this. 
Advance notice of Study days can be put in newsletters, details can be put out on U3A web pages or Facebook.

Dates are available on the TVN website and in these Minutes.

Ensure that members agree to allow their e-mail addresses to be used for dissemination of U3A related information when completing their membership applications.
One U3A e-mails members each Friday giving a brief reminder of information for the coming week and includes TVN information.

Study day information can be directed to relevant Interest groups to avoid bombarding everyone with information.

Ensure members are aware of and use the TVN website.

Be aware of the need for personal contact with members who are not on e-mail.
All dates and current information re events are available on the website. Organisers are also looking for larger venues to accommodate the higher numbers showing an interest in the Study days.
Avis thanked all who organise the events. 
8. Constitution for Networks  

Progress is slow. Queries and comments should be sent to National office by e-mail, deadline February 14th  2020.
9. Discussion Topic:   Shared Learning projects . Presentation by Ann Smith, Wokingham U3A.
Ann described how she had been drawn to joining a shared learning project (SLP) through hearing about research at a Wokingham U3A showcase . She had become involved with the Citizens 800 project and was invited to join the research sub-committee of Wokingham U3A. While looking for research possibilities in local history she decided to focus on Woodley. Contact was made with Reading U3A and members of the newly formed Woodley U3A also became involved. 
Setting up the SLP involved contacting partners. These included Reading Central library, Woodley library, Woodley Town Council (who have been particularly helpful in terms of providing meeting space and research findings are put on the Town Council website), Museum of Aviation and Berkshire Resource office. A member designed a flyer and research including oral history began in October 2018. 

Information in the Third Age Trust SLP leaflet was used and adapted to the topic with the group meeting every 3 months to share their research. There is a need to be aware that research can be a solitary occupation so setting up a buddy system could mean that people do not drop out.
To date articles have been written for local magazines, a local walk has been organised, there have been open days and planning is in hand for a display for VE day in May and involvement in the local carnival.

Areas of research include Woodley pubs, shops, St Luke’s home for sick children, the Great Western railway, a history of buses, scouting, and leisure activities.

Marlow has also been involved in a SLP, an enthusiastic SLP leader is key.

Marlow linked in to the information provided by the laser mapping of the country or LiDAR. This can be accessed through the Chiltern Conservation Society website. It shows footpaths, earthworks etc. that may have been hidden over time. This link focusses on the Chilterns.

10. Network Information  
  10.1 Speaker Database (maintained by Chairman). An up-dated list will be sent out shortly. 
Please let continue to let Avis know of good speakers and also any changes. 

10.2  TVN Contacts list (maintained by Chairman). Please let Avis have any changes to contact details names/e-mail addresses for U3As/ Reps as they occur.
10.3 Events Contact List (maintained.by Mike Price) 
10.4 Website (maintained by David Morton) All Study day dates are listed on the website plus flyers and application forms when available. There is a page for the National U3A Day in June. Do let David know what your U3A has planned.  Website www.u3atvnetwork.org.uk 

11. Any Other Business: 
i/ Chilton U3A golf group would like to arrange a friendly tournament with other U3As in the Network.
ii/ Membership renewal was discussed with particular reference to direct payments: Beacon can be used for direct payments, Direct transfers, PayPal and SO are also used.
One U3A holds a membership afternoon to collect membership fees. 

Concern around GDPR was raised but a tick box giving consent for member details to be retained and used could be included on renewal/membership forms.
iii/ Reading U3A is holding its annual Piano Masterclass for young people on March 29th, it is free to any U3A member. Contact Avis for tickets.
12. Date & Venue of next Reps’ meeting –  Friday 1st May 2020, AGM and Reps meeting at Benson Parish Hall 10am for 10.30am followed by lunch if pre-booked (£7 payable on arrival) *   
 Further dates: 31st July, 30th October 2020 all at Benson Parish Hall, OX10 6LZ   

Date …………….                    


Chairman ………………  


14/02/2020


*Please respond when the agenda is sent out indicating your U3A and who will be attending. 
Apologies are appreciated just as much as responses.  

Please book your lunch before the meeting to avoid disappointment. Thank you.

Useful details:

TVN  www.u3atvnetwork.org.uk  
SE Region https://u3asites.org.uk/south-east  
SE Region Trustee bob.duckmanton@u3a.org.uk 
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