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Thames Valley Network

Minutes of the u3a Thames Valley Network Representatives’ Meeting

 held at Benson Parish Hall on Friday 5th May 2023
Present: 

Committee: Fay Sinai, Chair (Abingdon); David Morton, Vice-Chair, and website administrator (Reading); Derek Randall, Treasurer (Thame & District); Anne Marie Lord, Mins. Secretary (Chinnor & District); Susie Berry, Events Co-ordinator (Ridgeway); Patsy Thornton (Wokingham), Avis Furness (Reading).
Representatives: Ann Martin (Abingdon);  Chris Fieldsend and Liz Rowe-Jones( Banbury); Tomy Duby (Bicester); Bruce Collins, Robert Goddard, Janet Russell (Bracknell Forest); Jane Barker and Chris Hardwick (Chalfonts); James Cadle (Chess Valley); Annette Dearmun, Dorothea Dunn and Dorrie Oliver (Chinnor & District); Kath Oldham (Didcot & District); Peter Foot (Faringdon & District); Celia Barnshaw and Brian Trent (Goring Gap); Deborah Miller and Mike Price (Greater Thame); Janet Mills (Haddenham); Jenny Alder (Maidenhead); Francesco Parisi (Milton Keynes); Mary and Robin Blake (Newbury); Mary Butcher and Jane Sellwood (Reading);  Mary Roadnight (Ridgeway); Christine Phillips and Keith Searing (South Bucks); Neil Kelly (Thameside, Wallingford); Lee Selman and Jack Telling (Wallingford); David Humphries and Peter Todd (Windsor & District); Clare McKinley (Witney); John Waddington (Wokingham). 
South East Region: Susie Berry

1. Welcome and Apologies: 

This meeting followed the AGM. Those present and apologies received are recorded in both sets of Minutes.

Apologies had been received from: John Orchard (Abingdon); Fritha Irwin and any other member (Bourne End); Buckingham & District; Kathy Dunmore (Carterton); Margaret Sherrington (Headington); Judith Elliot (High Wycombe); David Part (Marlow); Oxford u3a; Jacqui Weiss (Reading); Angela Jacob (Ridgeway); Pauline van der Sanden (Swindon); John Sutton (Thame); Ken Johnson (Thameside, Wallingford); Stephanie Steevenson (Thatcham); Nick & Judy Sturley (Wendover); Beverley Birmingham and any other member  (West Oxford); Maire Kiddle (Wokingham). Fay gave apologies for Gill Le Du (Henley and TVN Committee).
2 Minutes of the last meeting (3rd February 2023). Available on the TVN website.
These Minutes were agreed.
3 Matters arising.
None that would not be dealt with elsewhere. 
4 Chair’s report   Fay Sinai
Since the last reps’ meeting, Fay has attended SERN meetings and a Network meeting.

4.1 At the Network meeting Allan Walmsley, the Vice Chair of TAT, spoke about local governance, and also the Hadrian’s Wall project. Online events including talks, art, creative writing based on the project are available to all, there are even virtual walks so members do not need to be in Northumberland to take part.
Sam Mercadante from the National Council for Voluntary Organisations spoke about the work of the NCVO.
There was time for Q and A after each speaker. 

An Air and Share time had also been set aside. Members had been asked to inform the Chair beforehand. 
Fay finds the Network meetings are very useful and well-organised. 

4.2 The SERN meetings covered Associate membership, governance, the u3a office and prescriptive advice. The latest meeting consisted mainly of Susie’s report from the Board, she will cover some of the relevant items in her Report to this meeting. The future of SERN meetings was raised. Fay expressed her view that the networking at these meetings was not as helpful as she had hoped, but she was outvoted, and it was agreed that SERN should continue under a new Chair.
4.3 The Events team continue to organise new talks etc.

Fay concluded by saying that her Chair’s Report given at the AGM covered the past year. The above Report covers the first quarter of this year.
Faringdon referred to the adoption of Beacon by TVN and asked what benefits this will bring for individual u3as. Fay explained that it will be solely used by the Network and will benefit and be used by those Committee members who hold Contacts lists, or deal with Events and Publicity.
5 Treasurer’s Report   Derek Randall    Financial Statement to the 30th April 2023 circulated by email prior to the meeting.
5.1i A balance of £11264 was carried over from 2022. The balance on 30th April is £11006.06 taking into account income due from TicketSource and five unpresented cheques. Currently there is a deficit of £257.37. 

5.1ii The five fee paying events held to date raised a surplus of £529.46. Administration costs of £455.84 include £288 to cover the Zoom licence for the first six months of this year, and £167.84 for the Website.
5.2 Discussion followed covering:

5.2i On-line banking, card payments, electronic signatures, and use of QR codes. While there is a need to think of the future, Reps recognised that inclusivity, respect for all, is important, there will be members who cannot or may not wish to use technology for banking and others who do.
It was agreed that a workshop on on-line banking should be set up and would include card readers and QR codes etc.
5.2ii Wallingford asked why there was over £9000 in the Bank account. Derek explained that this had built up over the years and that the Committee was endeavouring to reduce this by, for example, making no or minimal charge for Zoom meetings.

Fay thanked Derek for his careful work in keeping the accounts.

6. SE Region Trustee’s and TAT report Susie Berry
6.1 At the last Reps’ meeting Susie had reported that the Third Age Trust treasurer’s report is now sent to all Chairs and Treasurers quarterly. She asked Reps whether this was useful. Some Reps had read the accounts, others had yet to do so. 
6.2 The Trust has agreed its digital strategy and is encouraging u3as to do the same. The Office is going digital as communication between its different sections has been challenging. Enquiries are now logged, recorded, and sent to the appropriate person. Once dealt with, the outcome is also logged.
6.3 A number of u3as have been challenged by HMRC regarding claiming Gift Aid on subscriptions. The advice from the Third Age Trust is to let the office know.
6.4 Third Age Matters may be available in digital form in the future, but the hard copy publication will not be scrapped.
6.5 Consultation is taking place regarding restructuring of governance of the Third Age Trust. Currently Board members are each elected by a local Region, but they may not have the best skill set to manage a charity and a limited company in respect of legal and financial requirements. 
A possible restructure would be to have a Board, with members elected based on ability to deal with these requirements, working in tandem with a small council including Regional Trustees which would monitor the work of any committees and what u3as want the Trust to do.
A pilot council has been set up to discuss how the council will interact with u3as. It will meet twice in the near future. Consultation will be as wide as possible.
Faringdon asked how the work of the Pilot council would be reported. This will be through the Steering Committee. 

Susie will write an explanation covering the reasoning around restructuring. This will be sent out to Reps with these Minutes.
6.6 The Third Age Trust is a very large charity; it is a federated charity. Every u3a is a charity in its own right whether it is registered with the Charity Commission or not.
6.7 An All-Party Parliamentary Group (APPG) has been set up with a focus on Adult learning, it will be chaired by Gary Sandbrook MP.
6.8 The Festival in 2024 has been pencilled in for 19th-21st July 2024 at York. It is unlikely that camping facilities, as previously suggested, will be offered.
6.9 A poll was sent to all u3as asking whether they wanted a conference. Turnout was low, with the majority rejecting the idea. There will therefore be no conference this year. Consideration will be given as to how a conference could be run in the future.

6.10 Siteworks will replace the Sitebuilder website; a demo version can be found on the website. Reps were asked to send details of their u3a’s webmaster to Fay as Siteworks will need this information in order to send information to all u3as. U3as who have their own websites should also send their webmaster details to Fay in order to receive information re changes. Reps were advised to Google u3a Siteworks where they will find a lot of information.
South Bucks u3a is involved with testing Siteworks and has some reservations at present.
7 Discussion

7.1 How do u3as manage TAM? Topic proposed by Chinnor & district.

All new u3as are asked to include postage for TAM in their subscription.
Most u3as ask members whether they wish to receive TAM, but some provide copies to all members.

It was felt that it is a useful publication in that it provides an overview of what happens in u3a. One u3a reported that TAM is so informative that continuing to produce its own local newsletter is facing resistance.
TAM is funded by its advertising revenue; the cost, if any, of TAM in digital format is not known.

Capitation to the Third Age Trust does not cover postage for TAM.

7.2 Opportunity for Members to meet. Topic proposed by Bracknell Forest.
Bracknell Forest are planning to start a group called “Cameo” (Come And Meet Each Other). This is in response to requests from members who want to share time together for example for dog walking.

Bracknell Forest would like to network with other u3as who have Cameo groups.

Windsor has a MOTO (Members On Their Own) group while other u3as have groups aimed at “Singles”.
8 Network Link   Avis Furness
Avis is a member of the small team, chaired by Sue Russell of the Cotswold Link network, which organises the Network Link zoom meetings three times a year on Zoom.
A highly successful and well-attended meeting was held on Zoom in February. The programme included items on Governance, the Hadrian’s Wall project, and Banking for voluntary organisations, and there was an “Air and Share” session to conclude the meeting. Questions for this were submitted in advance.
The next Network Link meeting will be on June 13th, 10 a.m. to noon, and the subjects will be Beacon for Networks, and a progress report on the migration from Sitebuilder to Siteworks for websites. Again, there will be an “Air and Share” session at the end. Invitations have started to go out, and if you have not been to a Network Link meeting before and would like to attend, please let Avis know. Booking is through Ticket Source.

The Network Link newsletter can be found through the networks page on the website.

Presentations will be recorded and made available on the website.
9 Events Team Report Susie Berry
9.1 Susie reported that recent events had been well attended and thanked the team for their efforts in organising the events with such excellent speakers. As ever TicketSource makes running an on-line event very easy.
9.2 Future events include:
2nd June Quiz
27th June Ukraine - Rear Admiral Dr Chris Parry
A visit to Wisley is a possibility this summer, and a visit to Hughenden in September.

Events will be on the TVN website.

The next Reps meeting has been rearranged for 21st July as Liz Thackray, Chair of the Third Age Trust, would like to visit and meet members. Following lunch, she will travel on to Witney to see the u3a quilt.

9.3 Reps agreed that Events would be face-to-face or on Zoom in the coming year.  It was decided that no events will be hybrid. 
10 Network Information  

10.1 Speaker Database (maintained by Avis). An overhauled version has been sent out to all on the Contacts List, and to those on the list of Speakers Organisers/Secretaries. Many thanks to all who respond, please let Avis know of any errors, changes, or additions. 
10.2 FaceBook (maintained by Avis Furness) This small Facebook group has welcomed one more member since the last meeting. Please encourage members to join, they will be very welcome. Look for u3a Thames Valley Network in the Facebook search box or use https://www.facebook.co/groups/377393767067766 
10.3. List of Interest Groups (maintained by Fay) Please send information to Fay. 
10.4 TVN Contacts list (maintained by Chair). Please let Fay have up-dates when they occur.
10.5 Events Contact List (maintained by Mike Price) Kept up to date.
10.6 Website (maintained by David Morton) www.u3atvnetwork.org.uk This is well-maintained and regularly updated.
11 AOB 
11.1 Bracknell Forest asked whether personal liability insurance covered groups meeting in members’ homes. The Insurance covers members against their own negligence when meeting in members’ homes.
11.2 Chinnor suggested that some of TVN funds could be used to purchase a roving microphone. 

12 AOB was followed by a short presentation on ‘Their Finest Hour,’ an Oxford University Project. The presentation was given by Ally Edwards, a Trust Volunteer from Evesham u3a.
The Project focusses on the stories of those who lived at the time of WWII.

1. u3as can become involved and could host and run ‘Collection days’ where people come along with memorabilia and stories. These are recorded digitally by volunteers and uploaded to the archives. The project archives should be available when D Day will be commemorated in 2024.
2. There is on-line training for u3as or members who want to be involved; Ally is rewriting the toolkit, templates for posters and newsletters will be available.

3. There will be an on-line learning event (Zoom) available on the u3a website on 25th May.
4. u3as/Reps need to register to go on the e-mail list.
5. There are digital collection days at Malvern Library 13th May, Thornton College in Milton Keynes 16-17th Sept. and Abingdon has plans to hold a collection day.

6. All material gathered will be covered under licence for use in publications, on Wikipedia, for art installations etc. and will be available through the European Library.
12. Date and Venue of next Reps’ meeting Friday 21st July 2023 at 10.30pm at Benson Parish Hall, OX10 6LZ,
Please register for this Reps meeting using TicketSource.

This helps our administration enormously, please ask for help if you are unsure.
Date …………….                    
Chair ………………  


              18/05/2023


Chair TVN Fay Sinai fay.sinai@icloud.com 
TVN  www.u3atvnetwork.org.uk  
SE Region https://u3asites.org.uk/south-east  
SE Region Trustee https://u3asites.org.uk/south-east/contact 
Facebook group https://www.facebook.com/groups/377393767067766 or search Facebook for Thames Valley Network. 
SERN South East Region Network 
TVN    Thames Valley Network 

SUN     Sussex u3a Network
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