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Thames Valley Network

Minutes of the u3a Thames Valley Network Representatives’ Meeting

 held via Zoom on Friday 3rd February 2023
Present 

Committee: Fay Sinai ,TVN Chair Abingdon); Derek Randall, Treasurer (Thame & District); Anne Marie Lord, Mins. Secretary (Chinnor & District); Susie Berry, Events Co-ordinator (Ridgeway) and SE Region Trustee; David Morton TVN Web administrator, Avis Furness (Reading). 
Representatives: Chris Fieldsend, Patricia Foster, Elizabeth Rowe-Jones (Banbury); Tomy Duby and Margaret Herbert, George Edmundson (Bicester); Sue Roberts (Bourne End); Bob Goddard, Janet Russell, Bruce Collins, Graham Clark (Bracknell Forest); Dorothy Morgan (Buckingham and District); Chris White (Chalfonts); James Cadle (Chess Valley); Nettie Dearmun, Dorothea Dunn, Margaret Lambert (Chinnor & District); Peter Foot (Faringdon); Elizabeth Deith, Mike Price (Greater Thame); Janet Mills (Haddenham); Charles Whittaker (Henley); John Twydle (Maidenhead); David Part (Marlow); Margaret Lipscomb (Oxford); Mary Butcher (Reading); Annette Thompson, Judith Pernette (Ridgeway); Neil Kelly (Thameside, Wallingford); Ian Crookall (Wendover); Dave Humphries (Windsor); Claire McKinley (Witney); John Waddington, Patsy Thornton (Wokinghm); Ian Hillan, Chris Mould (Woodley and District). 

Fay welcomed everyone to this meeting and reported there were fewer Reps than at previous meetings. The next three Reps’ meetings will be held at Benson and, as face-to-face meetings, will be easier for networking.

1 Apologies: John Orchard (Abingdon), Margaret Sherrington (Headington), Gill Le Du (Henley), Judith Elliott (High Wycombe), Mary Blake (Newbury), Lyn Toms (Wantage & Grove), Judy & Nick Sturley (Wendover), Beverley Birmingham (West Oxford)

2 Minutes of the last meeting (28th October 2022). Circulated prior to the meeting and available on the TVN website.
These Minutes were agreed.

A request was made for minutes to be available in PDF format.

3 Matters arising.
None that would not be dealt with elsewhere. 
4 Chair’s report   Fay Sinai
Fay was sorry to have missed the October reps’ meeting due to Covid especially as there were a few items she would have liked to address, but are now included here.
4.1 Fay has attended three SERN meetings:  
4.1i 17th November: This was mainly a discussion of the AGM that had taken place in October.

4.1ii 8th December: Two items discussed were recruitment of new members and sharing of groups between u3as and the management involved. Both items had come from the Autumn gathering.

4.1iii 19th January: An information pack is being put together by members of the South East Region Network to be given to new members. TVN u3as may already include much of this information but there will always be information new to your u3as which could prove useful.
Susie will also be reporting on the South East Region Network during this meeting.

4.2 The Charity Commission has sent out a report on the method of using social media for charities.  

4.3 Fay has received the Beacon for networks template to enable her to load the relevant data. This will take time. Mike Price will need to be involved. 
4.4 No Network Link meeting has taken place since the last Reps’ meeting. The next meeting is on 15th February on Zoom. It has a full, interesting programme with an opportunity for Q&As as well as a forum to share information. Fay encouraged Reps to attend.
4.5 The Events Team is once again creating a comprehensive programme. Our first 2 events couldn’t have been more different – Music of Motown and Elections. Two further events are available for booking and a visit to Hughenden Manor is planned for April. More from Susie later.

4.6 Finally Fay appealed for more Committee members. She pointed out that at the meeting in October three Committee members were absent. There were only four Committee members to run the meeting including Avis who kindly stood in for Fay, but she is NOT Fay’s Vice-Chair. Positions on the committee are purely voluntary and with the AGM due in April, Anne Marie, our Note-taker/Minutes Sec. is giving us notice of 1 year before she retires next year, having served voluntarily in this role for 11 years. Do email Fay if you want to know more. The Committee meets 4 times a year other than the Reps’ meetings so as far as meetings are concerned, it won’t take up much of your time, depending on how much you want to give to the position.

5 Treasurer’s Report   Derek Randall    Financial Statement to the 31st January 2023 circulated by email prior to the meeting.
5.1 A balance of £11264 was carried over from 2022. A surplus of £167 was realised for the two fee paying events which have taken place to date. With no administration costs incurred to date, the balance is currently  £11431. 

5.2 The end of year accounts for 2022 will be issued to all Reps just prior to the joint AGM/Reps meetings to be held on the 28th April 2023.

Fay thanked Derek for his care and diligence in maintaining and presenting the accounts.
6. SE Region Trustee’s and TAT report Susie Berry
6.1 Following 4 days of meetings in London recently, the Third Age Trust Board (TAT) Meeting report will be sent to Fay for distribution to TVN Reps.
6.1i The Chair reported on an unusually heavy workload in the last year. Since the AGM, the Board has been endeavouring to improve transparency of communication.

6.1ii The Treasurer’s Report is now sent quarterly to all Chairs and Treasurers.

6.1iii Following the resignation of the auditors, the Board have appointed Goodman Jones as auditors.

6.1iv There will be a meeting in February to consider finance. There is a small surplus as fewer grant applications for the 40th year celebrations have been received than was anticipated.
The end of year accounts is expected to be within budget due to availability of a contingency fund and reserves.

Sam Mauger has addressed funding and other issues regarding income sources.

The Royal Society for Arts Manufacture and Commerce is working in partnership with TAT in seeking joint funding.

6.1v The TAT newsletter now has a circulation of 42,000 which is excellent news.

6.1vi The TAT has been featured in over 850 local, regional, and national press publications.
6.1vii The Board approved a move to include members with appropriate skills to work, for example, as trainers or to enable access to Beacon. There is a need to accredit ourselves as investors in volunteers.
6.1 viii A Festival on the lines of Glastonbury (without the mud!) in 2024 has been proposed. The idea is that all u3as will be able to come together to celebrate and showcase what we do. It could include quizzes and Bridge tournaments. Accommodation would be in hotels and include facilities for camper vans, caravans etc.
6.2 With due regard to costs, the National Conference is likely to be a small conference in the summer, possibly in August, at Aston University in Birmingham which has good facilities. This would be an opportunity for delegates to discuss matters of mutual interest over a period of two days. U3as will be consulted as to whether this would be a good idea. U3as would be asked to fund their delegate.
6.3 With TAT having to move premises there is a need to archive and digitise documents and papers. Members with appropriate skills are asked to volunteer help, alternatively they may be able to recommend a company who can take this on.
6.4 The 40th Celebration Quilt displayed in the Blanket Hall in Witney has been very popular; the curator has produced a glossy version of the booklet and has requested that the Quilt be retained on the understanding that if circumstances change, he will give six months’ notice.

6.5 Pilots are planned to identify how best to use “Influencing and Social change” for campaigning. It is suggested that issues that are relevant to members need to be identified and agreed.

6.6 The AGM Minutes for 2022 have been approved in draft form and will be available on the website. They will need approval at the 2023 AGM.

6.7 The Equality, Diversity and Inclusion presentation following our last meeting was variously received. The workshop is under review to enable u3as address EDI. The EDI Committee has requested more helpers, especially from disabled members.
6.8 Social Prescribing working group. It is important that u3a puts out the correct message to clinicians regarding how u3as can help. If any members would like to join this group, please get in touch.

6.9 The u3a is required by the Charity Commission to have a Digital Strategy.
By the end of March all digital communication will be under the auspices of the Trust. This will include the website; all databases will be linked with each other.

6.10 The Annual Return at the end of March will request the name of the Groups’ co-ordinator. Under the new system u3as will be able to change details on the site.

6.11 The u3a will join other organisations in calling on the Government for representation in the Ambassadors for Aging scheme.
6.12 A new u3a has been approved, Botley and Hedge End in S Hants.

6.13 A meeting between all Trustees and Directors of TATTLE, Committee Chairs and staff enabled all staff to meet each other and resolved many issues including how the Trust Board and the office interact.
The Strategic Aims of the movement were also addressed.
6.14 The Steering group ‘Fit for the Future’ has suggested that the Board of the Trust split into two with a small u3a Board which is focused on compliance and governance, for which  the election process would ensure those appointed have core skills to satisfy legal, financial and Charity Commission compliance. The Board would create and monitor future strategy. A new u3a Council would be formed as a focal point for members and Regional Rep. It would endorse Movement wide programmes and activities and would leave more time for Regional Trustees to spend on the needs of u3as themselves. The changes are designed to create a feeling of a National Movement. It is recognised that there are some u3as that do not want this, others would like to be more involved. Susie emphasised that nothing is being imposed on u3as. Pilot sessions will be held on-line in February and there will be face-to-face discussion, too, for anyone who might like to be part of a Council.  It is expected that the Council will start small with the option to include others as and when appropriate. Anyone involved will need to have appropriate skills.

Meanwhile as much consultation as possible will take place. The SERN Spring Gathering on 20th April will focus on this issue. Do let Susie know of any thoughts so that she can take them to the Steering Committee.
6.15 Problems encountered regarding banking will be discussed by Network Link. Finance Workshops will be held in March. The Treasurer and Finance Committee are working on this.

6.16 Points raised by Reps. in Chat and on-screen:

i/ Chalfont have not received the Treasurer’s Report, Wokingham received half year accounts from the Trust, not quarterly. Avis Furness responded that the Finance Half Yearly report was issued on December 15th and is on the u3a website, in the mailings section  https://www.u3a.org.uk/advice/mailings The decision to send quarterly was made after the first quarter so mailings began with the Half Year Report.
ii/ Wokingham asked why the auditors resigned. This was done at the auditors’ request as u3a no longer fitted in with their requirements as far as size of charity was concerned.
iii/ Chinnor asked how Influencing and Social change could be reconciled with the image of not being identified as older people. Noted by Susie to pass on.
iv/ Faringdon expressed concern that the campaign to promote u3a could become political and economic since the Government is constantly highlighting the needs of our generation. A Commissioner appointed by Government might institutionalise our generation.
7 Discussion

7.1 Email sent to Chairs ‘Fit for the Future’ (put forward by Chinnor). This had been dealt with in Susie’s Report see 6.14.
7.2 Associate membership (put forward by Chinnor) This issue focusses on members who are paid up members of one u3a joining an Interest group in another u3a and how this should be managed.
i/ if they subscribe as members of both u3as they may not wish to pay the Capitation fee twice, this presents a problem for the Treasurer.

The CHATTR group of u3as in Oxon/Bucks have agreed that their members can join Interest groups among their u3as (only if there is a place) but cannot attend main meetings. 
If Beacon is used then data for Groups will include any such associate members, Capitation is based on this list. It was suggested that data for Groups is kept on Excel instead. The problem for Chinnor is a desire to streamline with Group Leaders using Beacon.

ii/ Is a fee charged for associate members who are listed on Beacon? Bracknell has previously asked Beacon for clarity about the £1 charge for associate members, but nothing was resolved.
iii/ It was noted that if u3as accept anyone into a group who is not a member of a u3a this would impact on insurance cover.

Susie will ask Beacon and the Shared Learning Group to address this issue.
iv/ Proof of membership could be an issue. Some u3as do issue membership cards, some include QR codes; some are emailed (they can be printed), some are posted; renewal at Windsor is done via Beacon, and a membership card is received as a PDF file, stating when it expires and has a barcode (membership number).

7.3 Communication improvements from TAT especially interim financial news (put forward by Milton Keynes, Wokingham, and Faringdon) This has already been dealt with by Susie in her Report.

7.4 New Council (put forward by MK and Faringdon) Also already dealt with by Susie.
7.5 Other discussion points:

7.5i Many u3as think the Trust has over-reached its remit and should get back to essentials. Groups of u3as have got together to put this view to the Trust. The Trust has listened but there has been no real progress and it is suggested this concern is taken to the Regional Trustees.
7.5ii There does not seem to be much internal technological and financial expertise. There are problems with Beacon. If there is another subscription increase this year, how will it be managed given that index-linking and proposed increases in perpetuity caused so much concern.
These issues need to be raised as a Region.

8 Network Link   Avis Furness
8.1 The Minutes of the last Reps’ Meeting October 28th section 7.1 describe the function of the Network Link. 

Initially the Network Link meetings were face to face with just the Network Chairs present, Zoom meetings began during the pandemic and enabled more members to attend. This has continued post-pandemic. 

8.2 The next meeting will be on 15th February, 151 members are already signed up, Avis put the link to the registration in the Chat plus an email address for any queries.
8.3 The meeting will include a talk on banking which will be given by a representative from the National Council of Voluntary Organisations. Small organisations such as u3as often have problems with banking.

Allan Walmsley will speak about Governance on a local level, and about the Hadrian’s Wall project, ‘u3a off the wall.’

The meeting offers the opportunity for members to express their own views and raise other topics.

8.4 Avis has a large mailing list of past delegates and those who have expressed an interest. She will be reviewing it shortly; it is only used for Network Link. She asked Reps to let her know if they would like to be on the list and also to spread the word to others.
9 Events Team Report Susie Berry

9.1 Reps were invited to vote on what, if anything, should follow the AGM and Reps meeting in April.

55% voted for an event with a speaker, 19% for a workshop and 26% for neither. The speaker event will be arranged and will be open to members as well as Reps.
9.2 The Events Team took a short break over the Christmas period. 
All recent events held have covered costs.

9.3 Events for February – March
· 7th February The Great Exhibition of 1851
David Morton
· 21st February At Home with Agatha Christie
Judy Dewey
· 3rd March Quiz




Avis Furness
9.4 There will be no visit to Kelmscott this year but a visit to Hughenden Manor is planned for 19th April details to be announced.

Other events are currently at the planning stage.

9.5 Please let Susie know of any good speakers for Zoom events.
The team is planning to continue with 2 events per month.

Face to face meetings are not planned except those that follow Reps’ Meetings.

A request was made that events be held on different weekdays or are repeated on another day. The team will try to arrange events on various days.

10 Network Information  

10.1 Speaker Database (maintained by Avis). An up-dated version has been sent out. Please let Avis know of any errors, changes, or additions. She is updating the mailing list of Speaker organisers.
10.2 FaceBook (maintained by Avis Furness) A small Facebook group with membership of 52 people. Avis adds information regarding events. Do let Avis have comments on the Government Consultation on the Charity Commission guidelines regarding the use of social media in small organisations. https://www.gov.uk/government/consultations/draft-guidance-charities-use-of-social-media
She would encourage u3a members in the FaceBook group to let others know what is happening in their u3a.
10.3. List of Interest Groups (maintained by Fay) This is only as good as the information submitted so do keep Fay updated. 
10.4 TVN Contacts list (maintained by Chair). Six emails to u3a Reps’ addresses have bounced, Fay has asked for up-dates and received no replies. She asked Reps to check and read emails from TVN.

10.5 Events Contact List (maintained by Mike Price) Some emails are bouncing. Mike asked those on his Contacts list to check whether their mailbox is full, and also to check spam. If emails bounce a couple of times, he will delete the contact from his list.
10.6 Website (maintained by David Morton) www.u3atvnetwork.org.uk  Everything is listed on the Welcome page. Minutes will be available on the website for a period of three years. It was suggested that an archive be set up for previous Minutes.
11 AOB 
In the Chat Susie was thanked for all she does as Trustee and as Events co-ordinator. The Committee were also thanked.
12. Date and Venue of AGM/Reps’ meeting to be held on Friday 28th April 2023 at 10.30pm at Benson Parish Hall, OX10 6LZ 
Please register for this Reps meeting using TicketSource.

This helps our administration enormously, please ask for help if you are unsure.
Date …………….                    
Chair ………………  


               23/02/2023


Chair TVN Fay Sinai fay.sinai@icloud.com 
TVN  www.u3atvnetwork.org.uk  
SE Region https://u3asites.org.uk/south-east  
SE Region Trustee https://u3asites.org.uk/south-east/contact 
(Use the link https://www.facebook.com/groups/377393767067766 or search Facebook for Thames Valley Network). 
SERN South East Region Network 
TVN    Thames Valley Network 

SUN     Sussex u3a Network
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