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Thames Valley Network

Minutes of the u3a Thames Valley Network Representatives’ Meeting
 held at Benson Parish Hall, OX10 6LZ on Friday 29th July 2022
Present 

Committee: Fay Sinai, Chairman (Abingdon); Derek Randall, Treasurer (Thame & District); Anne Marie Lord, Mins. Secretary (Chinnor & District); Susie Berry, Events Co-ordinator (Ridgeway), David Morton, website support (Reading); Avis Furness (Reading); Gill Le Du (Henley); Patsy Thornton (Wokingham). 
Representatives: John Orchard (Abingdon); Chris Fieldsend, Patricia Foster, Liz Rowe-Jones ( Banbury); Tomy Duby and Margaret Herbert (Bicester); Fritha Irwin (Bourne End); Carol Clark, Robert Goddard, Janet Russell (Bracknell Forest); James Cadle (Chess Valley); Annette Dearmun, Frances Wells (Chinnor & District); Christine Clinch (Chipping Norton); Sue Collins, Chris Jones, Marion Nicholls (Didcot & District); Peter Foot (Faringdon); Celia Barnshaw, Mary Turner (Goring Gap); Deborah Miller, Mike and Carol Price (Greater Thame); Janet Mills, Elaine Parkes (Haddenham); John Twydle (Maidenhead); David Part (Marlow & District); Mary and Robin Blake (Newbury); Margaret Lipscomb, Gerald Vinestock (Oxford); Mary Butcher, Jane Sellwood, Jackie Weiss (Reading); Marion Croxford, Gill Haughey (Ridgeway); John Evans, Christine Phillips (South Bucks); Carol Bradbrook-Taylor, Anne Hughes (Thame & District); Neil Kelly (Thameside, Wallingford); Jack Telling, Lee Selman (Wallingford); Jan Day, Glenn Fletcher (Wantage and Grove); Judy and Nick Sturley (Wendover); Margaret Sherrington (West Oxford); John Palmer (Witney); John Waddington, Pauline Williams (Wokingham). 

South East Region: Susie Berry (Regional Trustee)
1 Apologies received from: Mary Herbert (Bicester); Susan Jane Barker (Chalfonts); Peter Metcalf (Chiltern); Margaret Lambert (Chinnor & District); Josie Croft (Greater Thame); Judith Elliot (High Wycombe); Geoff Short (Mid-Bucks.); Brian Baldwin (Milton Keynes); Sue Carvey (Swindon); Stephanie Steevenson (Thatcham); Beverley Birmingham (West Oxford); Clare McKinley (Witney). 
2 Minutes of the last meeting (29th April 2022). Circulated prior to the meeting. 
These Minutes were agreed.

3 Matters arising.
None that would not be dealt with elsewhere. 
4 Chair’s report 
i/ Fay has attended three South-East Region Network meetings. The “Keeping it Legal” event was particularly informative with presentations covering Insurance, Risk assessment, Cyber theft and GDPR. She emphasised that Trustees need to ensure they understand how insurance works.

Risk assessment has been proposed as a discussion topic and is included later in the agenda. 

ii/ The National website is being updated and Reps are advised to check for advice covering GDPR. For example, how long does a u3a retain members’ info? The answer being that once a member has left the u3a, their info must be deleted immediately unless they have signed up for Gift Aid. 
iii/ Fay has attended a Network link meeting, and this will be covered by Avis in her report as the Network link administrator.

iv/ TVN has been a leading light in working for the benefit of members throughout the pandemic with the Events Team organising so many excellent events using Zoom.

v/ Having used Beacon in her own u3a Fay is looking forward to having it available for TVN. All information is confidential and only the databases currently in use such as contacts for our 49 u3as will be used initially. Access and use will be limited to named members of the Committee who already have access to these databases and to the Events publicity distributor only. No fees will be requested from u3as.

vi/ Fay attended the first workshop held on Equality, Diversity, and Inclusion. The presentation was based on the Equality Act of 2010, there are nine protected characteristics of the Act with “ageism” being the most relevant to u3a. Sex and Sexual orientation was the most discussed topic in the Chat. Two issues were discussed in breakout rooms, i/ the relevancy of the presentation to our individual u3as and ii/ the appropriate actions members felt should be taken to change that particular situation(s), for example accommodating members with disabilities. The plenary session that followed highlighted “age” and the need to change the perception often held by younger members of the community that we are ‘tea-drinking oldies’. Cultural diversity was also raised as an issue with some u3as experiencing difficulty in persuading those in their communities from other cultures to join, often these had societies and associations of their own. Many u3as felt that their membership reflected the society in which they lived. The term “university” continues to put some people off with u3a viewed as a white, middle-class, academic association. It is important to remember u3a is open to anyone not in fulltime employment.
One solution worth considering came from Worcester where a mosque is under construction in the centre and u3a has applied to use one of the community rooms for groups with the hope that this will generate curiosity which in turn may encourage people to join.

It is important that all are welcome in interest groups and at main meetings.

A member from the EDI committee will be giving a talk at the next reps’ meeting. 
vii/ Fay reported that the Committee feel it would benefit by having one or two new members. It is a hardworking committee meeting 3 or 4 times a year. Reps were asked to consider whether they would like to come forward and were encouraged to speak with Fay or any committee member after the meeting or to contact Fay by e-mail.
5 Treasurer’s Report       Financial Statement to the 29th July 2022

5.1 The Financial Statement to the 29th July 2022 had been circulated by email prior to the meeting. 

The eight Events to date have realised a deficit of around £200. Derek referred to the cheque for £100 mislaid by Dr David Marsh and subsequently stopped, plus agreed delay of payment for his talk in March which will bring the deficit to £400. Following his third talk in September Dr Marsh will be paid £300 to cover all three talks.
Administrative costs include our Zoom licence (Jan. to Sept.) at £432 and the annual fee of £139.08 for the Website and Google Workspace.
To date there is a deficit of £675.16 and the total balance to date is £11994.14.
Full details of accounts for the year ending 31st December 2021 and the up-to-date accounts for this year were available on the stage.
5.2 Thame and District queried why the £100 lost/stopped cheque was included under income. 
5.3 Thameside asked if there were any plans to reduce the amount held in the accounts; Derek replied that the surplus would be reduced gradually through free Events such as the free Event following this meeting. 
5.4 Reading u3a pointed out that the accounts put TVN in a good position at this point in time.
6. SE Region Trustee’s report 
6.1 TVN is the most active network in the SE Region and has organised and held 52 Events throughout the 52 weeks of the Covid Pandemic.
6.2 There are ten Networks in the SE Region. The Kent Network has an excellent new committee following the recent AGM, New Forest & Southampton networks have merged to become the South West Hampshire Network. SUN is still considering the proposals of the working group.  
6.3 The South East Forum ran a successful Summer School and have found new recruits for the organizing committee.                                                                                 
6.4 The Anniversary Quilt has been unveiled and will be on display in The Blanket Hall, Witney from 10thAugust for at least a year. The Hall is open for visits Wednesday- Saturday 10am-5pm.

6.5i The Trust AGM on 6th October is hybrid with delegates attending at Kents Hill Conference Centre, Milton Keynes or via Zoom. Information and paperwork are due to be sent out by the end of August, delegates will need to book.
6.5ii There is no Trustee election for SE Region this year, but we are eligible to vote for the vice-chair. Michaela Moody is retiring and there is only one nomination, Allan Wormsley, but we still need to hold the election and we could show support by voting.
6.5iii It is proposed that the Tenure for Trust Trustees and Officers is changed to 3 years plus the opportunity to serve for a further 3 years for all.  If this is passed at the AGM it will open the door for u3as to make a similar change.

6.5iv The proposed increase in subscriptions being Index linked to pensions is also on the agenda for this Reps meeting. There are on-line presentations by Trustees on 3rd August and 15th August, the first took place yesterday on 28th July.  
6.5v There will be a presentation on “the way forward” at the end of business at the AGM.
The SE Region is holding a meeting on 17th November to discuss this (see 6.13).
6.6 Spare copies of the latest edition of TAM are available if anyone needs them (free) for publicity events. Please contact Susie immediately.
6.7 The u3a Trust hopes that a new All Party Parliamentary Group will be formed for ‘informal learning’, the secretariat will be provided from u3a Office. Hopefully this will help u3a to be known more widely.
6.8 U3a continues to suffer from a drop in membership over the time of the pandemic, estimated at 64,000 UK wide. The SE Region had the lowest percentage fall with u3as in the north experiencing the highest losses. Most u3as in the SE Region are recovering with some recording above pre-pandemic figures, just one has closed.  
The focus is on helping u3as to rebuild and to encourage potential new members to join their closest u3a rather than targeting the formation of new u3as. There are not many gaps in the region and help is available to form new u3as if required. 
6.9 Appointments for Public Relations is progressing, Rob White has agreed to cover Kent and Liz Smith is undertaking a trial period with Surrey. Terry Bevis from Maidstone u3a is considering becoming Public Relations Assistant for the whole region.
6.10 U3a day has been changed to u3a week 18-24 September. Grants are available for any events we wish to hold providing they are open to the public. Send applications to Susie.
6.11 The website is being updated to make it easier to use.  The search engine is greatly improved, and further improvements are ongoing.  Charles Tomlinson is part time in the u3a Office, but he is responsive to requests and suggestions. Do contact him with any ideas you may have.

6.12 The Trust is rationalizing its committee structure. Six Committees have been identified, Finance, Governance, Learning, Equality Diversity and Inclusion, Communications and Public Relations. 

All vacancies will now be advertised to the whole membership, mainly in the newsletter. Please make your members aware of the opportunities as it is important that the Trust draws on the wealth of experience and skills within the membership.

6.13 The South East Region Autumn Gathering will be held on Thursday, 17th November, probably exclusively on Zoom, and will focus on what improvements we can make to keep the movement vibrant and fit for purpose.  Please encourage all your u3as to participate.  This is the chance to have a real influence.   
6.14 Finally Susie asked whether Reps subscribe to the u3a Newsletter and if not, why not?
6.15 Comments from Reps and response:

 i. The contact e-mail address for Susie can be found on the website.
ii. An up-date on the Digital Strategy Review was requested. The website is being updated with the platform used migrating from Sitebuilder to WordPress, currently work is in progress on integrating with Beacon. Beacon has had several glitches but is now supported by two servers and should work seamlessly.
iii. Images of the Quilt were requested particularly for use in promoting u3a.
iv. Susie will check the grants available for Open days and promotional events. A u3a can only make one claim per year.
 v. An up-to-date membership figure was requested, Susie gave a figure of 388,000 as of 28th July 2022.
7 Network Link Meeting Report  
These meetings have been held on Zoom since the start of the Pandemic and will continue as such as this enables more people to attend from all over the country. There are three meetings a year.
7.1 The last meeting took place on 22nd June with around 120 participants countrywide. TVN was well represented.

There were two presentations on Subject Networks and Peer (or Role) Networks. A PDF of the Subjects Networks presentation can be found on the Networks section of the u3a website (“support for u3as” tab).

Taking note of previous feedback, time allowed for the Break-out rooms was extended to 40 minutes. These were highly successful with lively discussions.
7.2 Hilary Jones has handed over the Leadership of the Network Link organising team to Sue Russell (Cotswold Link Network).
7.3 A planning meeting will take place on Zoom on 9th August. The next Network Link meeting is provisionally planned for 19th October, to be confirmed.
To date applications have been made by e-mail but a trial using TicketSource for bookings for the October meeting is planned.

By using Zoom the meetings are open to members and not limited to Chairs. Avis asked Reps to let her know if they wish to attend so that she can send any information.

8 Events Team Report
8.1 Susie asked Reps to indicate if future meetings should continue on Zoom but less frequently, and live as and when this was appropriate. The majority agreed.
8.2 Recent Events have all been very successful, although some with a more specialist focus attracted fewer members. The History of Wallingford was excellent, and the speaker has agreed to give another presentation, “The Civil War in Wallingford including the Battle of Chalgrove” in November.

8.3 Future Events 

31st August – visit to Kelmscott Manor. Fully booked. The Events Team hopes to arrange another visit in 2023 but no date will be available until late autumn.
6th September 14.30 - Weird & Wonderful World of the Law – David Allen

16th September 14.30 Autumn Quiz – Avis Furness

21st September 14.30 - History of Botanical Art – Dr David Marsh

4th October 10.30 - The Battle of Agincourt – Patsy & Ted Thornton

13th October 10.30 Life in the Stone Age - Neanderthals and Us – Dr Jill Eyers

28th October 10.30 Reps’ meeting at Benson when there will be a presentation on Equality, Diversity and Inclusion given by the Chair of that Committee. There is no workshop available for Networks at present, but Susie has arranged a workshop for the afternoon which will be free.
30th November 10.30 Namibia – Fay Sinai

9th December 14.30 Quiz – Avis Furness

8.4 If Reps know of any good speakers for TVN events please contact Susie.
9 Discussion 
9.1 Risk assessment. Subject proposed by John Waddington (Wokingham) It was noted that the Trust is reviewing Risk assessment.

There is a need to know what must be done and what is advisory. 
Risk assessment documents available on the u3a website need updating.

Susie will contact Member Services department to find out if u3a is putting out a standard Risk assessment form.

There are three categories where Risk assessment is required – a house, public place and outdoors.

Where meetings take place regularly in the same place the initial Risk assessment would apply to subsequent meetings. It could be repeated as and when a new leader takes over.
For activities such as walking a Risk assessment would be in place, any information and notes on the route and terrain including stiles, gradients should be attached to this Risk assessment to cover each new walk.
Where a meeting is held in a Hall the venue would have a Risk assessment in place. If not already on the document u3as should add “we have seen the Risk assessment for the premises and accept it.” The responsibility for having Risk assessments in place lies with the Trustees, it is the collective responsibility of each u3a committee. Risk is on a sliding scale under Trustee liability indemnity. 
It is good practice to write a Risk assessment, this needs to be carried out as and when necessary.

The Committee need to know that Risk assessments have been completed.
Risk assessments do not need to be published on individual u3a websites.

U3a insurance covers anything u3as are running where the liability can be attributed to the u3a rather than to the venue. The Committee are covered for any decisions made.
If a claim is made through u3a insurance, it is the local u3a’s responsibility to pay any excess. A presentation and notes are available.
Some regard the obligation to complete a Risk assessment as demotivational.
The matter of PAT testing was raised; it is not a requirement but is advisable. It will not invalidate insurance. Some halls/venues insist on this if u3a or u3a groups bring their own electrical equipment. Maidenhead u3a is generously offering to help other u3as as it has qualified PAT testers.
9.2 The resolutions proposed for the national AGM to automatically increase the per member subscription (capitation fee) in line with the State Pension increase. Subject proposed by James Cadle (Chess Valley).
Noon on 21st August is the deadline for any u3a to submit an amendment to this proposal. An amendment needs to be proposed by one paid up u3a and seconded by another.
A presentation on the proposal took place yesterday (18th July) with two further presentations on 3rd and 15th August ay 10.30am on Zoom. Reps are encouraged to sign up for more information.
James said he had found the presentation helpful.

The increase is based on an increase agreed two years ago which has already been overtaken by inflation.

Two points were put forward:

i/ should the Trust be given carte blanche to allow it to increase the subscription year on year without justifying the increase and agreeing this with the membership.
ii/ why is a link to the State Pension increase used when the cost of running the Trust is not linked to the State Pension.
Discussion points:

i/ it is a relatively straightforward way of calculating an increase.

ii/ a considerable proportion of members receive the State Pension but linking an increase to the pension flies in the face of Equality.
iii/ it should not be assumed that subscriptions will go up.
iv/ Trust accounts and budget are not available at present.

v/ salaries account for the largest part of Trust expenditure.

vi/ there is no sight at present of the Trust Efficiency Plan.

vii/ we are accountable to our own members.
viii/ can surplus and deficit be included in accounts on Beacon and relevant information on Beacon forwarded to the Charity Commission.
10 Network Information  

10.1 Speaker Database (maintained by Avis). An up-dated version has been sent to Speaker secretaries whose details have been given to Avis. It is ready to go to Reps. Avis thanked u3as for up-dates sent to her.

10.2. List of Interest Groups (maintained by Fay) There are 49 u3as within TVN but despite appeals for help in maintaining this list any responses usually come from just 5 or so u3as. She is concerned that this is not a useful tool for u3as. Several Reps responded, agreeing that it was invaluable. Others felt the information could be found on individual u3a websites. Reps have been asked to send her any updates.
10.3 TVN Contacts list (maintained by Chair). To comply with GDPR this list is not circulated elsewhere. u3a contacts usually include the u3a Chair, Vice-chair, Publicity officer (website/newsletter editor), Secretary.   Reps were asked to send Fay their updated lists.
10.4 Events Contact List (maintained by Mike Price) The list has around 1900 members. Information regarding Events is sent to Reps before it is sent to those on the Events contact list.
10.5 Website (maintained by David Morton) www.u3atvnetwork.org.uk   David reported that the website was up-to-date and includes information on Events plus access to TicketSource for bookings. 
11 AOB 
i/ Avis reported that the Facebook group has 39 members. She is monitoring the u3a 40th anniversary Facebook page which has pictures of the Quilt. Information and pictures for the TVN Facebook group can be sent to Avis or can be put on by members if they join the group.
ii/ South Bucks raised two issues 

a/ how to explain u3a, what do the letters stand for? This is now a logo and Reps\members should explain that u3a is an association based on self-help teaching and encouraging members to “live, learn, laugh”; removing the registered logo would be an expensive legal undertaking. (See Min 6.10v of TVN Reps meeting 29/04/2022)
b/ more details were given about the possible scam reported by South Bucks u3a under AOB at the AGM on 29/04/2022. Bank details had been requested so that S Bucks u3a could receive a donation and e-mails repeatedly received. This was reported to the police, MP, and others; Trading Standards followed it up and it transpires that the request came from a legitimate source called Charities Aid Foundation. S Bucks subsequently received a sizable donation. 
Advice, however, is not to divulge Bank details and to go to Companies House or the Charity Commission to check authenticity.

iii/ a request was made for another microphone to be available at these meetings, especially for use during any discussion.

iv/ TicketSource does not create a waiting list where an Event is oversubscribed; members should contact the organiser. 

v/ membership includes those who work part-time, the term semi-retired is not recommended in this context.
vi/ the Model Constitution refers to older people and this needs to be amended.

vii/ newer members and Reps would appreciate guidance on the levels of u3a; these have evolved as the movement has grown and needed improved governance, they can be found on the u3a website.
12. Dates of next Reps’ meeting to be held at Benson Parish Hall on Friday 28th October at 10.30pm Coffee/tea available from 10am. Optional lunch followed by a presentation on Equality, Diversity, and Inclusion. Please register for the Reps meeting; for the lunch if required; and for the afternoon presentation, if applicable, using TicketSource.

This helps our administration enormously but please ask for help if you are unsure.
 Friday 3rd February 10.30am on Zoom.
Fay closed the meeting and thanked everyone for attending. 

Date …………….                    
Chair ………………  


               11/08/2022


Follow-up notes:
Re Min 6.4 The 40th Anniversary Quilt was unveiled at Winey Blanket Hall on 8th August photos are on the 40th Anniversary Facebook page. Photos courtesy of John Palmer, Witney u3a.
The following sent by TVN Chair by e-mail 6th August 2022

Re Min 6.15 iii A jpeg photo of the quilt has been sent to TVN Reps.

Re Mins 6.10 and 6.15 iv Grants available for u3a open days etc.  The application form is downloadable from the website at www.u3a.org.uk go to Support for u3as and search ‘grant application’. A copy of the one most likely to be needed with Susie’s email address already filled in has been sent as an attachment by e-mail. 
Re Mins 6.10 and 6.15 iv As a result of Susie’s question the older versions will be removed from the website. Apart from special start-up grants (for starting new u3as) there are now just two amounts available. Special events, which includes open days, market day stalls etc – anything which is promotional and open to the public, and that is a maximum of £150.   You can also apply for a grant to take space at large exhibitions, county shows and other public events and this is for a maximum of £500. Neither are subject to means testing, all u3as are eligible. 

Re Mins 9.1, 9.2 and 9.3 In relation to Risk Assessment. Susie has spoken to Aishah who is updating documents and viewed her drafts. Susie thinks they are what Reps are wanting. They are check lists for each likely venue – private home, public hall, outdoor sporting / nonsporting activity, walking groups, day trips and holidays. Mostly they are just easy-to-complete check lists and are being sent to a small number of u3a members to check usability. They will go up on the website – hopefully by mid-August. If you have any comments when you see them, please let Susie know and she will pass them on to Aishah. 
We have checked with our insurers and there is no legal requirement to complete a risk assessment. However, if you did need to make a claim, it would strengthen your case if you could show you had made the appropriate safety checks. These do not have to be done every time for every event, just updated, as necessary. Where several interest groups use the same venue, they can share the same form. For holidays it is strongly recommended that you book through a registered tour operator who is then responsible for the risk assessment. All you need is a list of members and their respective emergency contacts also lodged with someone who is not on the holiday with you.

Many thanks to Susie for her diligence in following up the issues raised.

Chair TVN Fay Sinai fay.sinai@icloud.com 
TVN  www.u3atvnetwork.org.uk  
SE Region https://u3asites.org.uk/south-east  
SE Region Trustee https://u3asites.org.uk/south-east/contact 
(Use the link https://www.facebook.com/groups/377393767067766 or search Facebook for Thames Valley Network). 
SERN South East Region Network 
TVN    Thames Valley Network 
SUN     Sussex u3a Network
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