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Thames Valley Network
Minutes of the Annual General Meeting of the U3A Thames Valley Network held via Zoom on Friday 29th April 2022
Present: 
Committee: Avis Furness, Chairman (Reading); Fay Sinai, Vice-Chairman (Abingdon); Derek Randall, Treasurer (Thame & District); Anne Marie Lord, Mins. Secretary (Chinnor & District); Susie Berry, Events Co-ordinator (Ridgeway), David Morton, website support (Reading); Gill Le Du (Henley); Patsy Thornton (Wokingham). 
Representatives: Patricia Foster and Liz Rowe-Jones( Banbury); Tomy Duby (Bicester); Fritha Irwin (Bourne End); Janet Russell, Bruce Collins, Carol Clark and Diane Jones (Bracknell Forest); Lilia Bogle (Buckingham); Kathy Dunmore (Carterton); Mike Lawson (Chalfonts); James Cadle (Chess Valley); Peter Metcalf (Chiltern); Kath Oldham (Didcot); Peter Foot (Faringdon); Mary Turner (Goring Gap); Josie Croft (Greater Thame); Gill Le Du (Henley); John Twydle and Amanda Taylor (Maidenhead); David Part (Marlow & District); David Mummery (Mid-Bucks); Brian Baldwin (Milton Keynes); Mary and Robin Blake (Newbury); Gerald Vinestock (Oxford); Babs Cooper (Princes Risborough); David Morton and Jane Sellwood (Reading); Gill Haughey (Ridgeway); John Evans (South Bucks); Sue Garvey (Swindon), Carol Bradbrook-Taylor (Thame & District); Neil Kelly (Thameside, Wallingford); Stephanie Steevenson (Thatcham); Ian Crookhall (Wendover);  Beverley Birmingham (West Oxford); Dave Humphries (Windsor & District); Pam Hares and John Waddington (Wokingham); Paul Atkins and Chris Mould (Woodley & District). 
South East Region: Susie Berry
1. Welcome and Apologies: 
Avis welcomed all present via Zoom. She advised that the meeting would be recorded as technical problems had interrupted manual minute taking during previous meetings. The recording will be kept only until our written records are completed, and then it will be deleted. Reps who did not wish to appear on the recording were asked to ensure their camera was switched off throughout.

Avis had received several apologies (recorded here). 

Apologies had been received from: John Orchard (Abingdon); Peter Sharp (Aston Clinton); Francis Gerrard and Judith Elliot (High Wycombe); Mary Butcher (Reading); Judy and Nick Sturley (Wendover); Kenneth Rose (Weston Turville); Pauline Williams (Wokingham); Tessa Dove (Woodley); Margaret Sherrington TVN Committee; Mike Price Events publicity and Greater Thame
A voting system had been set up, Avis thanked David for facilitating this and the meeting on Zoom. 
2. Minutes of the AGM of 30th April 2021 circulated before the meeting. Avis thanked Anne Marie for the Minutes and invited Reps to vote to accept them.
Proposed by Mary Blake (Newbury), seconded by Susie Berry (TVN Events Team)
Vote to approve the Minutes of the TVN AGM 2021 Due to a technical fault this and all subsequent polls were made using a show of hands (Reps were encouraged to use the reaction facility to display a hand to indicate approval)
The Minutes were unanimously approved.
3.  Matters Arising:    
None that would not be dealt with through the meeting agenda.
4. Outgoing Chairman’s Report: 

This is Avis’s last report as Chair before voting takes place to elect a new Chair for TVN. Most of her first year as Chair was as expected with our meetings, study days, everything going along quite quietly but along with many others she said “little did we know” what was to come. Everything changed in March 2020, Patsy had an Event ready to go at the River and Rowing museum in Henley and with only a couple of days’ notice had to tell everyone that it couldn’t go ahead.
One of the things the last two years has taught us is just what we are capable of if we pull together as a team, and people pitch in.  Not just in our network, but in u3as within TVN and across the country, people have done extraordinary things to keep going no matter what. It has not been easy.

Coming out of the crisis has been hard, too, but we have been adaptable, we have learned things about ourselves and each other, and our team has become closer as we have invaded everyone’s living rooms via Zoom.    
We had to get to grips with technology using Zoom and eventually Ticketsource for Event bookings.
This had been suggested by Mike Price who, thankfully, persisted in his recommendation. He and David gave the Events team a demonstration, and they were persuaded. It has proved to be a huge time-saver for all.

All affiliated Networks have been offered the use of Beacon free of charge. Following discussions at the last Reps meeting the Beacon Team was contacted to express an interest in being included. A very helpful response was received from John Alexander of the Beacon Team, the scheme is being rolled out slowly, we may be contacted in the next month. 
Avis explained that the Network’s use of Beacon will be entirely separate from that of individual u3as.  TVN will not be able to access, nor would we wish to, any of the records of any individual u3as using Beacon.  

Thoughts are now turning to holding face-to-face TVN meetings again.     

Planning is underway to hold our next Reps meeting at a newly refurbished Benson Parish Hall – with a lunch. Something we have all missed. This will be followed by a special event in the afternoon. Details from Susie later.   

As well as trying to attend all the TVN talks Avis has been involved with Network Link (more information in the Reps Meeting) and has attended meetings of the South- East Regional Network including the SE Region Gatherings organised by Susie.   

This year marks forty years since the beginning of the u3a in the UK. Many of our u3as are planning events, Avis wished everyone good luck and good weather. 

Avis was delighted to be invited to Newbury’s 30th anniversary lunch recently which was also a celebration of 40 years of the u3a.   

Avis warmly welcomed Buckingham u3a and their Chair, Lilia Bogle, to this meeting and to TVN. We hope to see many Buckingham members at our events.

Reflecting on her three years as TVN Chair Avis felt that with the help and support of our amazing committee members, events team and Reps that TVN and its u3as had achieved a great deal.

She concluded by saying that in handing over to Fay she would be leaving TVN and Reps in very capable, and charming, hands.
Avis thanked everyone for their messages of support and kind wishes received over the past few weeks.
5.  Treasurer’s Report:   
5.1 The shortened version of the annual accounts to the 31st December 2021 had already been circulated and should, hopefully, be self-explanatory.

The year began with £11416.76 (carried over from 2020). This sum included £5135 credit due to members arising from the cancelled events at the beginning of 2020. Members had the option to use their credit to pay for TVN events, they could request a refund or they could donate their credit to TVN. Over the past year members have used £1766 to participate in Zoom meetings or have voluntarily donated their credit to TVN. A further sum of £1516 was refunded to members as requested. The outstanding balance of £1853 which has not been used or reclaimed has been donated to TVN by default. During previous meetings Derek has advised that this would be the case if no instructions were received.
Twenty-nine fee paying events using Zoom were held during the year. Attendance at these meetings during the pandemic was very successful due to the high calibre of the presenters for which the Events Team should be thanked. 

The turnover in 2021 showed a surplus of £1252.54 leaving a healthy balance at year end of £12669.30 to be carried forward.

A copy of the full annual report is available if requested by e-mail.  
There were no questions relating to the accounts 
Avis thanked Derek for his expertise and diligence in maintaining and presenting the accounts and especially throughout the last two years which have been so challenging. Over her time as Chair, he has been a tower of strength, and very patient with Avis when explaining and managing the accounts.   We are very grateful to him for all his hard work.

A vote to accept the accounts for 2021 was proposed by Fay Sinai (Vice -Chair TVN and Abingdon u3a) and seconded by John Twydle (Maidenhead u3a). Reps voted with a show of hands.
This was carried and the accounts accepted.
6 Election of Officers and Committee members.
6.1 Committee member, Margaret Sherrington from West Oxford u3a, has decided not to continue on the Committee.   On behalf of the Committee, and personally, Avis thanked Margaret for her hard work, organisation and endless good humour and for all her work in finding such interesting and excellent speakers.   She will be very much missed.

6.2 After a three- year term Avis was standing down as Chair. Fay Sinai from Abingdon and current Vice-Chair of TVN has agreed to put herself forward for this post.
Election of Fay Sinai as TVN Chair 
Avis (outgoing Chair TVN and Reading u3a) proposed that Fay Sinai (Vice-Chair TVN and Abingdon u3a) be elected Chair of TVN, Gill LeDu (TVN Committee and Henley u3a) seconded.

 Agreed on a show of hands.
6.3 With one exception, the other continuing members of the committee do not need to be formally elected this year.  David Morton, our Webmaster, has agreed to re-election.
Vote to re-elect David Morton to the TVN Committee
Avis proposed that David Morton (TVN webmaster, Reading u3a) be re-elected to the TVN Committee; this was seconded by Fay Sinai .

Agreed on a show of hands.
Committee members who do not require re-election this year:

Derek Randall – Treasurer (Thame & District)
Anne Marie Lord – Secretary (Chinnor & District)

Susie Berry – Events Team co-ordinator (Ridgeway)

Gill LeDu – Committee Member (Henley on Thames)

 Patsy Thornton – Committee Member (Wokingham)
7 Resolutions from members.

None received.

8 AOB 

John Evans (Chair, S Bucks u3a). John shared his deep concern regarding a possible scam affecting u3a. He had alerted Avis by e-mail on 21st April, had contacted the police, his MP and local u3as. He had also contacted the National Office and asked for guidance. His concern is that scammers are profiting from u3as.
Chris Mould (Woodley u3a) asked for more information as help may be available.

Avis has a copy of the document and will e-mail all contacts as soon as possible.

General advice is to treat everything as a scam unless proved otherwise.

John thanked Avis for her attention to his concerns.

Avis thanked everyone for attending the AGM. She closed the meeting and proposed a short comfort break before the Reps meeting.
Chairman………………….    

 Date ……………………..                                 04/05/2022
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